Brookings Health System

Board of Trustees
October 27,2016

Board of Trustees:
Sheila Anderson, Al Baker, Jim Booher, Andrew Ellsworth, Daryl Englund, Jim Morgan, Dick Peterson,
Justin Sell, Walt Wosje; Ex-Officio: Keith Corbett, Mary Kidwiler and Tom Yseth.

Management: Jason Merkley, CEO; Steve Lindemann, CFO; Tammy Hillestad, CNO; and Sheri Wiig,
recorder.

President Sell called the meeting to order at 5:30 p.m.

CONSENT AGENDA

A recommendation was made by Baker to restate the verbiage in the September Finance Committee
meeting minutes to state “NBV is doing better for the month compared to budget” versus “NBV is
doing well compared to budgeted amount”.

A motion from Baker, second by Wosje to approve the agenda and the following consent agenda items
with the noted correction above: September 26, 2016 meeting minutes; October 19, 2016 Medical
Executive Committee meeting minutes; September Finance Committee meeting minutes; September
2016 Financials, Adjustments and Payables : (as follows)

Action: All present voted yes; motion carried.

September 2016 Payables:

(Vendor name and amount)

A-OX WELDING SUPPLY COMPANY, $492.00; A-OX WELDING SUPPLY COMPANY, $339.10; A-OX WELDING SUPPLY COMPANY, $43.48; HOSPIRA
WORLDWIDE, INC, $248.28; CARDINAL HEALTH, $1,140.25; CARDINAL HEALTH, $1,077.54; CARDINAL HEALTH, $610.75; CARDINAL HEALTH, $394.41;
CARDINAL HEALTH, $108.38; AVERA MCKENNAN HOSPITAL, $2,577,714.90; AVERA MCKENNAN HOSPITAL, $31,497.09; AVERA MCKENNAN
HOSPITAL, $4,596.10; DR ANDREW ELLSWORTH, $300.00; AESCULAP INC, $160.34; AESCULAP INC, $121.10; AESCULAP INC, $97.73; AESCULAP INC,
$69.64; AMSTERDAM, $823.95; ADVANCE SIGN & ENGRAVING, INC, $5,263.22; MTF, $1,136.43; BOEN BENEFITS CONSULTING LLC, $1,157.46;
AUTOMATIC BUILDING CONTROLS, $954.08; WMG-DAKOTA, LLC, $4,367.58; WMG-DAKOTA, LLC, $1,044.30; AVERA MEDICAL GROUP BROOKINGS,
$32,847.90; BROOKINGS REGISTER, $161.00; BROOKINGS REGISTER, $100.70; BROOKINGS HEALTH SYSTEM, $122.69; BROOKINGS MUNICIPAL
UTILITIES, $51,249.34; CENTRAL BUSINESS SUPPLY, $530.85; CENTRAL BUSINESS SUPPLY, $526.58; CENTRAL BUSINESS SUPPLY, $382.50;
CENTRAL BUSINESS SUPPLY, $363.92; CENTRAL BUSINESS SUPPLY, $251.58; JAMES MORGAN, $300.00; BROOKINGS ENGRAVING, $135.00; C.R.
BARD, INC., $16,700.00; BOUND TREE MEDICAL, LLC, $131.96; BOUND TREE MEDICAL, LLC, $69.86; BOUND TREE MEDICAL, LLC, $8.80; BROOKINGS
CHAMBER OF COMMERCE, $1,000.00; CARQUEST AUTO PARTS, $47.80; CARQUEST AUTO PARTS, $11.05; CREATIVE FORECASTING INC, $60.00;
COOKS WASTEPAPER & RECYCLING, $2,354.58; VERIZON WIRELESS, $1,266.18; CONMED CORPORATION, $278.10; CONMED CORPORATION,
$186.80; CULLIGAN, $463.70; CENTURY BUSINESS PRODUCTS INC, $3,375.97; CITY OF BROOKINGS LANDFILL, $68.49; SIEMENS HEALTHCARE
DIAGNOSTICS, $7,468.18; SIEMENS HEALTHCARE DIAGNOSTICS, $457.30; SHIPPERT MEDICAL TECHNOLOGIES, $116.00; DJO, LLC, $425.19; DJO,
LLC, $91.60; DJO, LLC, $89.75; DJO, LLC, $89.75; JUSTIN LOY, $160.00; SHELLY DEKNIKKER, $277.04; DAVE'S WINDOW CLEANING INC, $835.00;
DIRECT SUPPLY, INC., $175.00; DIRECT SUPPLY, INC., $123.96; EARTHBEND LLC, $624.00; EINSPAHR AUTO PLAZA INC, $85.76; EINSPAHR AUTO
PLAZA INC, $38.23; FEDEX, $183.70; CNA SURETY, $100.00; FIX IT SHOP, $10.00; FISHER HEALTHCARE, $5,448.93; FISHER HEALTHCARE, $253.21;
FISHER HEALTHCARE, $226.37; CARDINAL HEALTH 414, LLC, $4,080.84; CARDINAL HEALTH 414, LLC, $2,132.72; CARDINAL HEALTH 414, LLC,
$1,333.26; HELSPER, MCCARTY, $400.00; HAUGE ASSOCIATES INC, $528.96; HY-VEE INC, $4,068.71; JULIE HENRY, $302.94; NETWORK SERVICES
COMPANY, $3,761.59; NETWORK SERVICES COMPANY, $2,951.57; NETWORK SERVICES COMPANY, $2,006.59; NETWORK SERVICES COMPANY,
$1,605.07; NETWORK SERVICES COMPANY, $1,596.78; STRYKER ORTHOPAEDICS, $3,847.00; STRYKER ORTHOPAEDICS, $2,292.00; HEALTH CARE
LOGISTICS, INC, $13.35; ALLEGRA PRINT & IMAGING, $41.00; ITC TELECOM, $196.34; LYNNE KAUFMANN, $248.84; LAWSON PRODUCTS INC, $72.30;
ENCOMPASS GROUP, LLC, $1,489.32; ENCOMPASS GROUP, LLC, $652.50; ENCOMPASS GROUP, LLC, $123.94; DEER OAKS MENTAL HEALTH,
$375.00; LABORATORY SUPPLY COMPANY, $954.78; LABORATORY SUPPLY COMPANY, $460.62; LAERDAL MEDICAL CORPORATION, $100.00; PHIL
CARLSON, $50.00; MEDLINE INDUSTRIES INC, $594.54; MEDLINE INDUSTRIES INC, $415.36; FIRST BANK & TRUST, $2,497.03; JENNIFER LAWRENCE,
$64.14; ROY HOPE, $50.00; ALYSSA HALSEIDE, $213.84; MONARCH SALES COMPANY, INC., $1,627.27; LORAN PERRY, $40.00; MEDIBADGE INC,
$33.90; KONE INC, $317.38; KONE INC, $247.61; ROGER BROWN, $145.80; NIELSEN'S, $675.28; NAPA AUTO PARTS, $159.96; JAN OLSON, $16.20;
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OLYMPUS AMERICA INC, $935.60; OLYMPUS AMERICA INC, $108.46; CHESTERMAN COMPANY, $360.00; CHESTERMAN COMPANY, $350.10;
CHESTERMAN COMPANY, $204.50; PAN O GOLD BAKING COMPANY, $278.80; PAN O GOLD BAKING COMPANY, $243.33; PAN O GOLD BAKING
COMPANY, $106.46; PHYSICIANS LABORATORY LTD, $2,050.38; PHYSICIANS LABORATORY LTD, $1,918.08; PHYSICIANS LABORATORY LTD,
$1,061.14; PHYSICIANS LABORATORY LTD, $844.11; PHYSICIANS' RECORD COMPANY, $41.00; PHYSIO-CONTROL, INC, $1,681.58; PHYSIO-
CONTROL, INC, $963.45; PHYSIO-CONTROL, INC, $237.05; PHYSIO-CONTROL, INC, $25.52; PRAIRIE GRAPHICS, INC, $45.00; PRECISION LENS,
$4,564.00; PRECISION LENS, $1,576.40; PRECISION LENS, $1,548.00; PRECISION LENS, $1,032.00; POSTMASTER, $200.00; RFD NEWS GROUP INC,
$54.00; SHEILA ANDERSON, $300.00; ABBOTT LABORATORIES, $11.00; RUNNINGS SUPPLY INC., $24.99; RUNNINGS SUPPLY INC., $22.17;
RUNNINGS SUPPLY INC., $17.99; JAMI CAKES, $96.00; JAMI CAKES, $30.00; ENID WEISS, $60.00; RESPIRONICS, $60.00; RESPIRONICS, $60.00;
REMEL INC, $606.35; REMEL INC, $142.67; REMEL INC, $136.03; REMEL INC, $132.66; REMEL INC, $122.12; MELBY PHOTOGRAPHY, $34.00; SWIFTEL
COMMUNICATIONS, $10,020.31; STRYKER ENDOSCOPY, $4,131.50; STRYKER ENDOSCOPY, $3,491.00; SIOUX FALLS TWO WAY RADIO, $362.49;
STERIS CORPORATION, $597.61; SMITHS MEDICAL ASD, INC, $267.70; SMITHS MEDICAL ASD, INC, $163.01; PATTERSON MEDICAL, $138.58;
PATTERSON MEDICAL, $55.15; RENTAL DEPOT, $19.90; RENTAL DEPOT, $9.95; PRECISION DYNAMICS CORP (PDC), $138.88; TRI-ANIM HEALTH
SERVICES, INC, $130.24; TOWN & COUNTRY SHOPPER, $467.25; ALPHA MEDIA USA, LLC, $2,330.00; UNITED PARCEL SERVICE, $352.02;
UNIVERSAL HOSPITAL SERVICES, $53,060.32; UNIVERSAL HOSPITAL SERVICES, $10,998.00; ZIMMER US, INC, $507.66; BAYMEDICAL PRODUCTS,
$227.80; BAYMEDICAL PRODUCTS, $170.85; NONIN MEDICAL, INC., $441.00; LYNETTE RICHARZ, $24.84; PINESTAR TECHNOLOGY INC, $525.00;
COURTESY PLUMBING, INC., $192.53; COOPER SURGICAL, $571.72; COOPER SURGICAL, $212.79; TELEFLEX MEDICAL INC, $1,374.60; TELEFLEX
MEDICAL INC, $1,310.50; TELEFLEX MEDICAL INC, $350.00; AMERICA'S PPO, $25.13; NATIONAL NOTARY ASSOCIATION, $107.00; APEX PRINT
TECHNOLOGIES, $2,378.51; APEX PRINT TECHNOLOGIES, $2,248.52; MARKETLAB, INC., $172.98; EMD MILLIPORE CORP., $921.00; RODNEY KING
PA, $480.00; GRAINGER, $244.80; GRAINGER, $116.40; BIOMERIEUX, INC, $423.02; BIOMERIEUX, INC, $223.13; SD DEPARTMENT OF HEALTH,
$150.00; SD DEPARTMENT OF HEALTH, $150.00; KARL'S TV AND APPLIANCE, $252.76; PHOENIX TEXTILE CORPORATION, $17,150.85; MIX DRY
CLEANERS, INC., $121.50; MEDIACOM, $2,482.80; MEDIACOM, $98.42; AVERA HEALTH, $3,500.00; AVERA HEALTH, $3,500.00; AVERA HEALTH,
$3,409.00; JAMISON BICKETT, $90.00; ALIXA RX LLC, $716.00; OXYRASE, INC., $87.35; OXYRASE, INC., $69.68; BECTON, DICKINSON AND COMPANY,
$143.75; OFFICE PEEPS, $6,933.00; JENNIE HOWARD, $113.94; DAKOTA TRUCK UNDERWRITERS, $8,167.00; DAKOTA TRUCK UNDERWRITERS,
$252.96; BROOKINGS AREA TRANSIT, $850.00; BROOKINGS AREA TRANSIT, $100.00; BETH NEMMERS, $86.94; LANGUAGE LINE SERVICES, INC.,
$65.00; PLATINUM CODE, $273.11; ALLEN MEDCIAL SYSTEMS INC, $135.00; FFF ENTERPRISES, INC, $39,654.61; NUSTEP, INC., $6,353.00; BOUNCE
AROUND INFLATABLES, LLC, $796.47; MVAP MEDICAL SUPPLIES INC., $598.75; MVAP MEDICAL SUPPLIES INC., $130.00; NORTHWESTERN ENERGY,
$4,078.97, NORTHWESTERN ENERGY, $1,539.07; NORTHWESTERN ENERGY, $12.12; MMIC INSURANCE, INC, $20,035.00; PDS INC., $7,020.00; PDS
INC., $6,480.00; PDS INC., $4,320.00; SARSTEDT, INC., $422.72; SARSTEDT, INC., $213.01; SARSTEDT, INC., $203.50; SARSTEDT, INC., $152.85; NOVA
BIOMEDICAL, $3,938.00; VIOLA BOTHE, $47.92; PROFESSIONAL PRODUCTS, INC., $45.90; CLIA LABORATORY PROGRAM, $150.00; DARWIN HUSBY,
$50.00; STRYKER COMMUNICATIONS, $49.05; AARC, $89.00; STEP SAVER INC, $162.56; ARJO CENTURY DISTRIBUTING, $146.56; CREDIT-
COLLECTIONS-BUREAU, $7,368.91; CREDIT-COLLECTIONS-BUREAU, $11.14; DEAN FOODS NORTH CENTRAL, $840.88; DEAN FOODS NORTH
CENTRAL, $681.19; DEAN FOODS NORTH CENTRAL, $357.23; BUSINESS CARD, $9,025.01; CARDINAL HEALTH 110, INC, $98,690.52; CARDINAL
HEALTH 110, INC, $43,796.45; CARDINAL HEALTH 110, INC, $42,769.49; CARDINAL HEALTH 110, INC, $38,995.85; CARDINAL HEALTH 110, INC,
$36,029.52; CENTURION MEDICAL PRODUCTS, $834.72; CENTURION MEDICAL PRODUCTS, $438.76; CENTURION MEDICAL PRODUCTS, $425.26;
CENTURION MEDICAL PRODUCTS, $281.35; CENTURION MEDICAL PRODUCTS, $102.96; MCKEEVER INC., $419.75; MCKEEVER INC., $380.06;
CHARLOTTE BACHMAN, $665.00; FASTENAL COMPANY, $558.99; SHERI JO GIBSON, NP, $991.00; KRAUS-ANDERSON CONSTRUCTION CO,
$3,137,965.47; SUBWAY, $68.00; CONE INSTRUMENTS LLC, $206.41; KYLA HUNTIMER, $550.28; BOOSTER & ADVERTISING AGENCY LLC, $60.00;
MARIA HENEBRY, $25.00; JENNIFER MENDEL, $1,060.00; JENNIFER MENDEL, $660.00; SANFORD HOME MEDICAL EQUIPMENT, $185.00; WW TIRE
SERVICE INC., $656.56; WW TIRE SERVICE INC., $189.99; WW TIRE SERVICE INC., $20.00; CREATIVE PRINTING, INC, $379.00; CREATIVE PRINTING,
INC, $379.00; MIMEDX GROUP, INC, $371.50; KRIS ZOBEL, $356.42; CANDY JOHNSON, $193.99; ORTHO-CLINICAL DIAGNOSTICS, INC., $1,610.87;
ORTHO-CLINICAL DIAGNOSTICS, INC., $597.86; ORTHO-CLINICAL DIAGNOSTICS, INC., $455.52; NATUS MEDICAL, INC, $172.60; PRAETORIAN
DIGITAL, $1,200.00; SOUTHWEST HOSPITAL CONSULTANTS INC, $1,400.00; AMBER LARSEN, $124.22; CUMMINS CENTRAL POWER, LLC, $995.43;
AMANDA FELLBAUM, $292.16; BP OF BROOKINGS, INC, $720.43; BAYER HEALTHCARE, $904.44; BAYER HEALTHCARE, $904.44; NINA NORDBYE,
$196.56; CITY OF BROOKINGS, $294.12; NEVE'S UNIFORMS & EQUIPMENT, $278.37; NEVE'S UNIFORMS & EQUIPMENT, $200.00; BREG, INC., $586.75;
JOSH KLINKHAMMER, $1,980.00; MIDWEST PEST CONTROL, $60.00; TWO TEN TWENTY PIZZA, INC, $93.00; J & T CLEANING, $150.00; LEGAL
SHIELD, $39.85; LEGAL SHIELD, $39.85; MITEL CLOUD SERVICES, $1,766.14; INNOVATIVE STERILIZATION TECHNOLOGY, $3,041.39; DAKOTA DATA
SHRED, INC, $179.30; STRYKER SALES CORPORATION, $871.10; STRYKER SALES CORPORATION, $56.17; STERICYCLE, INC., $1,665.37; MASIMO
AMERICAS, INC, $760.00; MASIMO AMERICAS, INC, $380.00; ACCOUNTS MANAGEMENT, $236.69; SDHCA, $727.00; SDHCA, $319.00; DARYL
ENGLUND, $300.00; FREMONT INDUSTRIES, INC., $1,315.55; FREMONT INDUSTRIES, INC., $58.23; OTIS ELEVATOR COMPANY, $175.46; NATHAN
ANDERSON, $256.40; NATHAN ANDERSON, $43.00; DAKOTACARE, $176,021.27; ASHLEY BROWN, $245.72; ROBERT HYK, $1,905.00; BREIT LAW
OFFICE, PC, $171.55; BREIT LAW OFFICE, PC, $164.98; BREIT LAW OFFICE, PC, $81.21; CREDIT COLLECTIONS BUREAU, $344.78; CREDIT
COLLECTIONS BUREAU, $295.52; CREDIT COLLECTIONS BUREAU, $294.78; DELTA DENTAL OF SOUTH DAKOTA, $18,638.82; DELTA DENTAL OF
SOUTH DAKOTA, $18,299.80; VOYA RETIREMENT INSURANCE AND ANNUI, $15.50; VOYA RETIREMENT INSURANCE AND ANNUI, $15.50; AFLAC
PREMIUM HOLDING, $7,063.42; FIRST BANK AND TRUST, $265.00; FIRST BANK AND TRUST, $265.00; FIRST BANK AND TRUST, $265.00; VOYA
RETIREMENT INSURANCE, $500.00; VOYA RETIREMENT INSURANCE, $500.00; VOYA RETIREMENT INSURANCE, $500.00; BROOKINGS AREA
UNITED WAY, $246.85; BROOKINGS AREA UNITED WAY, $246.85; BROOKINGS AREA UNITED WAY, $246.85; SOUTH DAKOTA RETIREMENT SYSTEM,
$2,301.20; SOUTH DAKOTA SUPPLEMENTAL, $6,863.66; SOUTH DAKOTA SUPPLEMENTAL, $6,863.66; SOUTH DAKOTA SUPPLEMENTAL, $6,863.66;
SOUTH DAKOTA RETIREMENT SYSTEM, $219,895.67; DIVISION OF CHILD SUPPORT, $509.07; DIVISION OF CHILD SUPPORT, $509.07; DIVISION OF
CHILD SUPPORT, $509.07; SDSU YEAGER MEDIA CENTER, $850.00; ASHLEY SCHWEBACH, $213.30; SOUTH DAKOTA HEALTH LINK, $31,250.00;
LEICA MICROSYSTEMS INC, $2,289.55; AAA COLLECTIONS, INC, $154.06; AAA COLLECTIONS, INC, $148.75; KATY VANDERWAL, $165.24; KATY
VANDERWAL, $64.80; RAMSDELL'S, $35.00; RYCAN TECHNOLOGIES, INC., $7,520.17; LOWE'S, $713.08; LOWE'S, $434.23; HILL REFRIGERATION
WEST, $340.00; B&R CONCRETE, $983.49; BAXTER HEALTHCARE CORP, $2,698.34; BAXTER HEALTHCARE CORP, $1,439.02; BAXTER HEALTHCARE
CORP, $1,014.69; BAXTER HEALTHCARE CORP, $902.49; DEB AALDERKS, $272.18; HONEYWELL HOMMED LLC, $100.00; MIDWEST STORAGE
SOLUTIONS, INC, $2,203.80; LINDSEY BOTHWELL, $201.96; ASHLEY BASZLER, $50.00; BROOKINGS HEALTH SYSTEM-NBV, $300.00; AVERA HOME
MEDICAL, $3,187.47; AVERA HOME MEDICAL, $330.00; THE BERYL INSTITUTE, LLC, $2,000.00; AEGIS THERAPIES, INC, $27,995.61; M & T FIRE &
SAFETY, INC, $58.00; RICHARD H PETERSON, $300.00; J DAVID JOHNSON, $118.80; ADVANCED ASSET ALLIANCE, $6,253.15; E PROVIDER
SOLUTIONS, LLC, $254.40; CITY OF WHITE, $750.00; MEDICAL INFORMATION TECHNOLOGY, INC, $10,454.00; SCA PHARMACEUTICALS, $232.50;
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STATE HYGIENIC LABORATORY-ACCT REC, $1,950.00; HANSON LOGOWEAR, $687.98; ALLIE AMENTA, $27.86; CITY OF VOLGA, $126.91; C R BARD,
INC, $630.35; PRIDE NEON INC., $6,925.00; BUHL'S CLEANERS, $274.50; NASHVILLE SURGICAL INSTRUMENTS, $675.00; DR ANDREW J CHONTOS,
$4,095.00; FIRST BANK & TRUST, $133,533.88; KAITLYN STEVENS, $112.86; FIRST DATABANK INC, $15,900.00; DR MARK A VOSSLER, $28,080.00;
WAL MART, $989.22; MEDTOX LABORATORIES, INC, $105.00; THE UPS STORE, $146.75; BIO-MED DEVICES, INC, $212.87; BIO-MED DEVICES, INC,
$59.15; A & B SERVICE GARAGE LLC, $388.57; SANFORD HEALTH TRAINING CENTER, $500.00; ACCOUNTS MANAGEMENT INC, $155.70; ACCOUNTS
MANAGEMENT INC, $143.85; ACCOUNTS MANAGEMENT INC, $118.66; THE COLLEGIAN, $120.00; ARTHREX, INC, $2,260.87; ARTHREX, INC,
$1,207.80; 3M, $41,471.27; KCI USA, $1,856.70; KCI USA, $371.34; SHARI KLEINJAN, $344.54; ALAN J BAKER, $300.00; MAVIS GEHANT, $85.86; ZEBRA
TECHNOLOGIES INTERNATIONAL, $801.00; ZEBRA TECHNOLOGIES INTERNATIONAL, $414.00; BRACCO DIAGNOSTICS INC., $876.59; HGA,
$28,126.65; SENTRIXX SECURITY SOLUTIONS, $5,535.00; SENTRIXX SECURITY SOLUTIONS, $290.08; ASHLEY HOLTER, $102.06; GENTRY CREDIT
CORP., $10.00; GENTRY CREDIT CORP., $10.00; GENTRY CREDIT CORP., $10.00; MORTARA INSTRUMENT, INC., $185.70; DR RONOLD TESCH,
$6,460.45; DR RONOLD TESCH, $356.06; ALLERGAN USA, INC., $957.00; ALLERGAN USA, INC., $957.00; ALLERGAN USA, INC., $800.00; VOYAGER
FLEET SYSTEMS, INC., $1,772.59; SILVER SCREEN ADVERTISING, $300.00; ICU MEDICAL, INC., $18.00; INTERSTATE ALL BATTERY CENTER,
$512.15; LANDAUER, INC., $453.93; MARY SCHWAEGERL, $91.02; BROOKINGS PROFESSIONAL OFFICES INC, $2,200.00; LAMAR COMPANIES,
$460.00; LAMAR COMPANIES, $460.00; LAMAR COMPANIES, $410.00; ECOWATER SYSTEMS OF BROOKINGS, $104.36; DISH, $124.02; ALCON
LABORATORIES, INC., $2,698.02; MEDICAL MONOFILAMENT MFG., LLC, $84.00; QUALIFIED PRESORT SERVICE, LLC., $3,795.90; QUALIFIED
PRESORT SERVICE, LLC., $1,788.81; MINN-KOTA PEST SERVICES, INC., $378.23; SANFORD HEALTH AHA TRAINING CENTER, $128.00; SANFORD
HEALTH AHA TRAINING CENTER, $95.00; CLASSIC ACOUSTIC CLEAN, $2,725.00; ARLINGTON CHAMBER OF COMMERCE, $50.00; WHIRC, $1,183.31;
LINCOLN FINANCIAL GROUP, $9,889.57; MINUTEMAN PRESS, $1,292.99; MINUTEMAN PRESS, $198.14; UNITED TECHNOLOGIES, $217.50; DR CHRIS
WANGSNESS, $2,142.70; SIOUX FALLS AQUATICS LLC, $250.00; CENTURYLINK, $283.44; CENTURYLINK, $283.35; CENTURYLINK, $221.75;
CENTURYLINK, $16.67; ARLINGTON MUNICIPAL UTILITIES, $339.27; AMANDA TROWBRIDGE, $25.00; KFC, $222.16; LAURA CROOKS, $25.92; TARA
HEINZE, PA, $731.00; MEDARY CREEK SPORTING CLAYS, $3,048.00; AANAC, $119.00; BROOKINGS HEALTH SYSTEM FOUNDATION, $2,216.53;
AIRGAS USA, LLC, $1,181.84; AIRGAS USA, LLC, $1,122.41; AIRGAS USA, LLC, $312.31; AIRGAS USA, LLC, $297.31; AIRGAS USA, LLC, $253.19; ABB
OPTICAL GROUP, $2,297.00; MINDY JOHNSON, $63.72; JOHNSON CONTROLS, INC, $227.66; GREGG TEBEEST, $136.62; KRAVE INC, $360.00;
MEDIVATORS, $1,970.00; 9 CLOUDS, $2,000.00; 9 CLOUDS, $719.74; JULIA YODER, $1,493.21; JULIA YODER, $423.52; SD ASSOC OF ACTIVITY
COORDINATORS, $25.00; MARCO, $2,631.56; MARCO, $2,631.56; VALLEY RESTAURANT, $2,453.16; ACEP, $655.00; MEDTOX DIAGNOSTICS, INC,
$620.00; JASON MERKLEY, $574.88; MARY REED, $64.80; ERICA KNIPPLING, $277.80; CELLTRAK TECHNOLOGIES INC, $328.14; CELLTRAK
TECHNOLOGIES INC, $328.14; ARROW INTERNATIONAL INC, $1,875.00; JAMES M BOOHER, $300.00; JUSTIN G SELL, $400.00; WALTER WOSJE,
$300.00; AVESIS, $2,737.82; GRANT McADARAGH, $28.98; KAREN BUMANN, $315.62; BROOKINGS BLIZZARD, LLC, $1,000.00; LANDS' END BUSINESS
OUTFITTERS, $449.98; LANDS' END BUSINESS OUTFITTERS, $193.97; LANDS' END BUSINESS OUTFITTERS, $166.92; DIMENSIONAL INSIGHT, INC,
$13,716.55; LEXIS NEXIS RISK DATA MANAGEMENT IN, $540.40; DIAGNOSTICA STAGO, INC, $2,729.42; DIAGNOSTICA STAGO, INC, $1,331.50;
DIAGNOSTICA STAGO, INC, $172.20; MIDCONTINENT COMMUNICATIONS, $1,000.00; CAREFUSION, $519.10; MCKESSON MEDICAL SURGICAL INC,
$347.18; INTUITIVE SURGICAL INC., $6,369.90; INTUITIVE SURGICAL INC., $1,549.95; INTUITIVE SURGICAL INC., $209.95; AMP ELECTRIC
CONSTRUCTION, INC, $359.96; AMP ELECTRIC CONSTRUCTION, INC, $105.80; BRAEMAR, LLC, $501.74; OWENS & MINOR, $30,455.57; OWENS &
MINOR, $15,727.70; OWENS & MINOR, $10,875.87; OWENS & MINOR, $7,399.15; INTEGRATED MEDICAL SYSTEMS, INC, $195.00; BECKMAN
COULTER, INC, $4,424.71; BECKMAN COULTER, INC, $245.30; BECKMAN COULTER, INC, $51.00; PATIENT REFUND CHECKS, $914.04; PATIENT
REFUND CHECKS, $100.00; PATIENT REFUND CHECKS, $77.00; PATIENT REFUND CHECKS, $50.00; PATIENT REFUND CHECKS, $50.00; PATIENT
REFUND CHECKS, $50.00; PATIENT REFUND CHECKS, $40.27; PATIENT REFUND CHECKS, $40.00; PATIENT REFUND CHECKS, $35.00; PATIENT
REFUND CHECKS, $31.74; PATIENT REFUND CHECKS, $30.00; PATIENT REFUND CHECKS, $30.00; PATIENT REFUND CHECKS, $30.00; PATIENT
REFUND CHECKS, $20.62; PATIENT REFUND CHECKS, $20.00; PATIENT REFUND CHECKS, $20.00; PATIENT REFUND CHECKS, $19.88; PATIENT
REFUND CHECKS, $11.98; PATIENT REFUND CHECKS, $7.30; PATIENT REFUND CHECKS, $5.00; INSURANCE REFUND, $2,433.80; INSURANCE
REFUND, $179.68; INSURANCE REFUND, $172.70; INSURANCE REFUND, $111.72; INSURANCE REFUND, $24.15; INSURANCE REFUND, $21.88;
INSURANCE REFUND, $5.91; ANDERSON CLEANING, $500.00.

TOTAL: $7,570,479.87

INFORMATIONAL ITEMS

Articles provided included: SDAHO Executive Summary - VCTF Report; “Planning for Future Success”,
“No quick fix for Rx price spikes”, “Your Road Map - What will be trending in 2017”, “Hospital Star
Wars, Sounding Off on the New CMS Star Ratings” and Brookings Health System Health Professions
Scholarship in Athletics Endowment Activity Report. Student athlete, Kaitlin Lang, was chosen as the

2016 scholarship recipient. Lang is active in softball and is majoring in Psychology.

Merkley noted the Executive Summary from SDAHO regarding the task force on ensuring access in
vulnerable communities which was formed in 2015 concluded their work in June 2016. Task force
members provided interesting data in the summary on what is happening across the state and nation.
The task force felt strongly that Critical Access Hospitals are very important to maintaining access to
high quality health care services in rural/frontier communities.



REPORTS
Operational

CEOQ Report
From his report, Merkley noted the Full-Scale Disaster Drill went well and there was good

participation from staff. The mock disaster was a charter bus crash with 30 victims which were
brought to the Emergency Department and triaged through the drill. Outside of some minor
opportunities to improve upon, Merkley feels confident Brookings Health System will be able to
handle a disaster if it were to happen in Brookings. Merkley also noted the Mental/Behavioral Health
discussion held at the City Council Study Session went very well and was a good exchange of
information.

CFO Report
From his report, Lindemann noted the Business Office will soon be fully staffed. Even though staffing

was down, billers were able to keep days discharged but not final billed (DNFB) at 18. The new
Director begins his duties on October 31st. Lindemann also noted no construction project borrowing
was necessary in October.

New Hires:

Corning, Hanna $10.50; Cramer, Mandi $14.00; VanHecke, Kassandra $23.46; Podhradsky, Kelly $12.25; Schmeichel, Jacy $10.75; Grengs, Amber $12.00;
Bickett, Kaylyn $10.50; Reick, Devon $22.25; Pedersen, Chantelle $10.50; Halvorson, Jamie $30.00; Engelstad, Ashley $23.50; Dunn, Danielle $13.50; Hauffe,
Penny $16.00; Ness, Ariel $10.50; Henkel, Danielle $11.31; Enevoldsen, Megan $10.50; Otteson, Lori $10.50; Odegard, Megan $11.50; Swearingen, Alyssa
$11.70; McMurtrey, Beth $10.50; Zenk, Sydney $10.50; Schliesman, Jessica $11.50; Groos, Baylee $10.50; Barclay, Brenda $10.50

Status Changes:
Vollmer, Shania $11.31; Janssen, Ashley $12.75; Kelzer, Penny $13.26; Halseide, Alyssa $14.28; Froiland, Nicole $23.31; Clark, Stacy $16.32; Steele, Jean

$29.50; Audus, Jodi $12.49; Lowe, Jennifer $16.57; Bangs, Kortney $11.74; Hansen, Kyle $13.00; Danielson, Rhonda $28.25; Laleman, Faith $12.08; Kuusela,
Joe $26.52; Halseide, Stanley $37.74; Roos, Paige $11.22; Sand, Michelle $27.50; Hornick, Annica $15.51; Hanson, Marisa $22.33; White, Shaleigh $10.91;
Sumner, Ashley $13.53; Molden, Chelsea $12.17; Amenta, Alexandria $11.53; Fellbaum, Amanda $25.59; Callies, Kodi $33.90; Norgaard, Marshall $11.90;
Newman, Mandy $23.92; Spilde, Karen $15.62; Beckman, Andrea $15.81; Ching, Carver $13.11; Everman, Mickey $20.12; Kees, Mary $60.61; Johnson, Mindy
$28.95; Inman, Janine $14.78; Lawrence, Jennifer $14.79; Davis, Laura $14.57

CNO Report
From her report Hillestad noted patient care areas are focusing on the Hospital Quality Star Program.

A sub-committee has been formed to assist in the goal of moving Brookings Health System from a 4
Star facility to a 5 Star facility. As a 4 Star hospital, Brookings Health System is in the top 29% across
the country. Hillestad also mentioned mandatory flu vaccinations for all staff are underway.

Board Committee Reports

Building Committee:
The Building Committee met on October 18, 2016. Topics of discussion included the Hospital

Expansion/Renovation, Schedule/Cost Estimate, Site Plan, Phasing and Yorkshire Eye Clinic. There
were no action items. Merkley added the variances for the on-site and building signage were granted
by the Board of Adjustment.



Finance Committee:

The Finance Committee met on October 20, 2016. Topics of discussion included monthly financials
which were approved, Business Office Staffing, MRI Contractuals, the Strategic Plan-Finance Pillar and
the 2017 Capital Budget. Total capital requests are set at $1.3M which includes $247k in contingency
for Meditech enhancements.

A motion was brought forward from the Finance Committee to approve the FY17 Capital
Budget. The motion was seconded by Englund.

Action: All present voted yes; motion carried.

Quality Committee

The Quality Committee met on October 18, 2016. Topics of discussion included educational updates on
the Hospital Acquired Condition Reduction Program, Hospice Quality Reporting Program and
Brookings Health System’s Patient Experience Campaign. There were no action items.

Strategic Planning Committee:

The Strategic Planning Committee met on October 18, 2016. Topics of discussion included the Hospital
Expansion/Renovation, Strategic Plan-Finance Pillar, BHS Health Insurance - Captive Option, Board
Appointments and a surplus items related to the Hospital Project.

A motion was brought forward from the Strategic Planning Committee to approve the MRI
trailer be declared as surplus with a $0.00 value. The motion was seconded by Morgan.

Action: All present voted yes; motion carried.

OLD BUSINESS

Physician Appreciation Event

The Board of Trustees sponsored Physician Appreciation Event will be held the evening of November
2nd gt Craft Fusion Restaurant. Merkley reminded members to attend if able. Dr. Holm will be honored
for 35 years of service and three new physicians will be welcomed and recognized; Dr. Evans, Dr.
Vossler and Dr. Bhat.

AHA Rural Health Care Leadership Conference
Merkley reminded members to inform Wiig if interested in attending the AHA Rural Health Care
Leadership Conference. The Conference will be held February 5 - 8, 2017.

Board Appointments

Merkley shared Englund and Anderson have expressed their interest in continuing to serve on the
Board. We are waiting to hear from the County and City regarding their reappointments. Baker has
fulfilled his (3) three year terms and will need to be replaced as a City appointee.




NEW BUSINESS

Medical Staff Credentialing

A motion was made by Ellsworth, second by Booher to approve the credentialing and re-credentialing
requests as recommended by the Medical Executive Committee.

Action: All present voted yes; motion carried.

Englund noted he saw a ruling was made by the South Dakota Supreme Court on the case of Dr. Allen
Sossan. Dr. Sossan was a former surgeon in Yankton who committed fraud and negligence. The ruling
states hospitals cannot be compelled to turn over materials gathered by peer review committees to
assess the performance of a health care provider. Merkley noted the importance of provider
credentialing and our own peer review processes in order to ensure the high level of quality medicine
at Brookings Health System.

2017 Board/Committee Meeting Dates
An initial draft of the 2017 Board and Committee meeting dates was provided. There is still time to
make changes if needed. Officer elections will take place at the December Board meeting, as well as
possible updates of Committee Chairs.

“Movember” Basketball Game — November 11, 2016

Merkley mentioned the November 11th “Movember” basketball game will be sponsored by Brookings
Health System and focuses on men'’s health. Dr. Ellsworth and Dr. Bhat will be participating with us
and promoting men’s health on behalf of the event. Members were encouraged to attend if able.

STRATEGIC DISCUSSION

Strategic Plan - Finance Pillar

Lindemann presented an overview of the Finance Pillar which states “We will achieve profitability and
strengthen the financial positon of Brookings Health System”. The five objectives were reviewed along
with corresponding key accomplishments, as well as current results and recommendations.

After discussion, a recommendation was made to redefine the pillar as Brookings Health System has
achieved profitability over the last 5 years and is in a good financial position. It was suggested to
remove Excess Margin and replace with Debt Service Coverage at a rate of 2.5% and an investment
rate of return of 2%. The Operating Margin, Days Cash on Hand, Current Ratio and Net Days in AR will
remain the same.

Board members were in agreement with the recommendations and the updated Finance Pillar shall
reflect the same for 2016 - 2018.

The remaining pillars will be covered in upcoming board meetings.



EXECUTIVE SESSION
A motion was made by Ellsworth, second by Anderson to enter into executive session at 6:45 p.m. in
accordance with SDCL 1-25-2(1), discussing personnel. Motion carried.

Members present were Sell, Wosje, Morgan, Anderson, Baker, Booher, Ellsworth, Englund and
Peterson.

The Board exited Executive Session at 7:10 p.m. and reconvened in open meeting.

There was discussion about how the board should best handle some of its ongoing duties that are not
now specifically assigned to a committee, with various alternatives being considered. A motion was
made by Ellsworth, second by Anderson to establish an Administrative Committee. The
responsibilities for this committee would include nominating functions, CEO compensation, board self
-evaluation and other functions as may from time to time be identified by the board for this committee.
The newly formed Administrative Committee will begin working on the CEO compensation and board
evaluation immediately.

Action: All present voted yes; motion carried.

A motion was made by Morgan, second by Englund that Sell, Baker, Wosje, and Anderson be appointed
to the Administrative Committee.

Action: All present voted yes; motion carried.

Morgan will review the bylaws and make suggested changes thereto for consideration by the board to
incorporate the Administrative Committee.

A motion to adjourn was made by Wosje, second by Baker at 7:40 p.m. Motion carried.

Respectfully submitted,

James Morgan, Secretary



