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DATE:  February 8, 2016 
TO:  Mayor and City Council members 
FROM:  City Manager Jeff Weldon 
RE:  Draft 2016-2020 Capital Improvement Program& 2016-2026 Community Reinvestment 
Program 
 
 
As part of our annual budget process, we request the Council adopt the attached Five-Year Capital 
Improvement Plan for the City of Brookings. This document is a five-year planning tool to itemize the 
year’s intended purchases, costs, and revenue streams for major expenditures. These items include 
equipment and vehicles, infrastructure and facility repairs, and other minor purchases throughout all 
departments. 
 
Starting this year, we have separated the larger purchases from the smaller ones, and placed them in 
the “Community Reinvestment Program.” The Community Reinvestment program is a ten-year 
community improvement plan that handles the City of Brookings’ more expensive capital items. These 
purchases include, new facilities and infrastructure, and more expensive and longer life cycle additions 
throughout some of the departments. Some items require a longer term planning process for their 
procurement. 
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City Clerk Department 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Website Document Portal $15,000     

 
 

Website Redesign/Refresh 
  

$15,000 
 

 

Total Capital $32,000 
 

$15,000 
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2016 
City Clerk’s Department 

 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
Web Document Portal - 2016 
Creation of a website document portal has been identified as an open government initiative 
goal and in the City Clerk’s Technology Master Plan.    The portal will be a user-friendly public 
site providing instant, read-only internet access to the City’s publicly available documents from 
a wide variety of web browsers.  The portal will visually match our existing website and show 
searches and links that quickly guide users to what they are looking for.   It will be capable of 
simplified and customized searches for public use or authorized personnel.  The system 
selected must also be capable of the following: 

• Be customizable without extensive coding or programming, 
• Deliver public documents more easily with “search crawling,” which enables users who 

don’t know anything about your organization to use third-party search engines to locate 
documents, 

• Provide simplified and customized searching by listing public document types on the 
Welcome page. Each document type link leads to a specific search form or document 
list, depending on configuration, 

• Be Section 508-compliant,  
• Offer authorized users’ password-protected login for personalized document access, 
• Copy document text directly from the browser, or enable the “E-mail to a Friend” 

feature to encourage users to share links to your documents, 
• Annotate documents to help public users better understand them, and  
• Offer high-resolution PDF document downloads to site users.  

 
Cost: $15,000 
Operating Budget Impact: There will be a monthly license fee of $250 for this service. 
 

Website Redesign/Refresh - 2018 
The City of Brookings website was redesigned in 2011.   A redesign/refresh of the website 
would consist of departmental meetings to review content and navigation, evaluation of site 
usage and plan to increase it, and implementation of overall redesign. 
 

Cost: $10,000-15,000  
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Community Development  
5-year Capital Improvement Plan 

 
Community Development 
Funding Summary 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment 

     
Replace 2004 Dodge Durango 

 
$    15,000 

   
Replace 2008 Chevy Uplander 

   
$        15,000 $         

Total Motor Vehicles & Equipment 
 

$    15,000 
 

$        15,000 $         
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2016 
Community Development Department 

 
CAPITAL PORJECTS &CAPITAL EQUIPMENT SUMMARY: 
 
2017- Replace 2004 Dodge Durango 

The 2004 Dodge Durango was purchased by the Fire Department for the Assistant Chief.  
In 2010 the vehicle was transferred to the Community Development Department to be 
used by Code Enforcement Officers.  The Capital Asset Policy adopted by the City 
Council in January of 2011 states that the useful life for a vehicle in the Community 
Development Department is 10 years.  In 2017 this vehicle will be 13 years old.    
 

 
Cost:    $15,000 
Operating Budget Impact:       N/A 
 
2019- Replace 2008 Chevy Uplander 
The 2008Chevy Uplander was purchased by the Community Development Department 
off Federal Surplus for Code Enforcement.  The Capital Asset Policy adopted by the City 
Council in January of 2011 states that the useful life for a vehicle in the Community 
Development Department is 10 years.  In 2019 this vehicle will be 11 years old.   
Estimated replacement cost $15,000. 

 
Cost:    $15,000 
Operating Budget Impact: N/A 
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2020 - Upgrade ARCGIS Software 
The Community Development Department purchased ARCGIS software in 2015 to assist 
in spatial and data analysis for short and long-term planning initiatives.  Upgrading our 
ARCGIS software will allow staff to improve efficiencies with the improvements made in 
the functionality of the software. 
 
Cost:    $1,500 
Operating Budget Impact:  N/A   
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Engineering Department 
5-year Capital Improvement Plan   

 

 
 
 
 
 
 
 
 
 
 

 

Project Description 2016 2017 2018 2019 2020 
Motor Vehicles & Equipment 

     Replace Data Collector for Total Station 
(surveying equipment)      
 Plans Storage Unit for Drawings 
(40”x80”x24” basement storage)       
Pickup with topper for Survey vehicle 
(replacing 1999 GMC Suburban)  

$27,000 
   

Replace 2002 Ford F150 Pickup 
 

$15,000 
   Replace Total Station (surveying 

equipment)     
$5,000 

Total Motor Vehicles & Equipment $   $  42,000 $ 0 $ 0 $5,000 

      
Office Equipment & Software 

     
Copier & Software Maintenance Lease $      $     2,400 $     2,400 $  2,400 $  2,400 
Total Office Equipment & Software $      $     2,400 $     2,400 $  2,400 $  2,400 

      
Total Capital Engineering Department $   $  44,400 $ 2,400 $  2,400 $  7,400 
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2016 
Engineering Department 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020 - Copier Lease 
The City holds a lease of copiers shared by the Engineering and Community Development 
Departments.  The lease provides toner and maintenance, which is important due to the high 
use of the equipment.  The lease payments are budgeted at $4,800 per year. 
 
 

 
 
Cost:    $2,400/year per department 
Operating Budget Impact: The paper count for the copiers varies each month depending 
on usage. 
 
2016- Replace Total Station Survey Data Collector 
The Engineering Department survey equipment includes a data collector for the total station. 
The total station collects the data and the staff uploads the information into the AutoCad Civil 3-
D computer software to be used for design.  In 2016, the data collector will be 5 years old and 
needs to be updated to comply with the current version of AutoCad Civil 3-D software.  A new 
data collector for the total station survey equipment is estimated to cost $8,000.     

 
Cost:    $8,000 
Operating Budget Impact: There will be no effect on the operating budget. 
 
2016 – Plans Storage Unit (basement files) 
The Engineering Department saves construction plans for large building projects such as, City 
projects, schools, hospitals, and commercial buildings. The City purchased storage units for 
these plans when the Engineering Department moved to the City & County Government Center.  
At that time, it was anticipated that additional storage units may be needed later on as plans are 
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added.  This request is for an additional storage unit (size - 40”x80”x24”) and is estimated to 
cost $5,000. 
 

 
 
2017 - Replace 1999 GMC Suburban 
The 1999 GMC Surburban was purchased new in 1999, and is used as the primary survey vehicle 
for the Engineering Staff.  The Capital Asset Policy adopted by the City Council in January of 2011 
states the useful life for a vehicle in the Engineering Department is 10 years.  In 2016, this 
vehicle will be 17 years old and currently has 61,380 miles on it.  The replacement vehicle will be 
a four-wheel drive pickup with a topper, which will house the survey equipment.  The original 
plan was to purchase a used vehicle for $18,000 in 2015 however, used pickups in that price 
range typically are older with many miles on them.  The Engineering Department requests to 
purchase a new pickup in 2016 off the state bid.  This vehicle can also be used for travel out of 
town by the Engineering Department or when the motor pool vehicle is checked out.  The Parks 
Department has requested to receive the suburban to replace one of their older vehicles.  
Estimated replacement cost for a new pickup on the state contract with a topper is $27,000. 

 
Cost:    $27,000 
Operating Budget Impact: N/A 
 
2017 - Replace 2002 Ford 150 Pickup 
The 2002 Ford 150 Pickup was purchased as a used vehicle in 2011 and is used by the building 
services staff to inspect jobsites.  The life of the asset for this vehicle is 5 years and currently has 
107,180 miles on it.  In 2017, this vehicle will be 15 years old.  The replacement vehicle will be a 
used four-wheel drive pickup.  Estimated replacement cost for a used pickup is $15,000. 
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Cost:    $15,000 
Operating Budget Impact:       There will be no effect on the operating budget. 
 
2020- Replace Total Station 
The Engineering Department survey equipment includes a Trimble total station that the staff 
uses for construction surveying, along with a data collector that uploads information into 
AutoCad Civil 3-Dcomputer software and is used for project design.  In 2020, the total station 
will be 14 years old.  It is anticipated that the survey data collector and GPS would be updated in 
2021 so the software is current and interfaces with the current version of the AutoCad Civil 3-D 
software.  A new total station is estimated to cost $5,000.     

 
Cost:    $5,000 
Operating Budget Impact: There will be no effect on the operating budget. 
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General Government Buildings 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Facilities      
East Fire Station Asphalt Overlay $20,000     
Evidence Prep Room Remodel $25,000     
Additional Cameras & Card Readers 
for Security System $20,500     

Total Facilities $65,500     
      
Office Equipment & Software      
Office Furnishing City Hall-S230 $   7,000     
Copier & Software Maintenance 
Lease $    9,360 $    5,100 $    5,100 $    5,100 $    5,100 

Total Office Equipment & Software $    16,360 $    5,100 $    5,100 $    5,100 $    5,100 
      
Total Capital General Government 
Buildings $ 81,860 $ 5,100 $ 5,100 $  5,100 $  5,100 
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2016 
General Government Buildings 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020 - Copier Lease   
The City has a lease for copiers shared by the City Clerk/City Manager/HR/Finance 
Departments.  The lease provides for toner and maintenance, which is important due to 
the high use of the equipment. 

 
Cost:    $9,360/year lease payment 
Operating Budget Impact:       The paper count for the copiers varies each month 
depending on usage.   
 
2016–East Fire Station Parking Lot 
Theparking lot at the East Fire Station is used for parking at the building for large events 
and training, and is in need of an asphalt overlay.  A portion of the parking lot had an 
overlay when the addition was constructed and this project will overlay the rest of the 
parking lot.  The estimated cost for a 2” asphalt overlay is $20,000. 
 

 
Cost:    $20,000 
Operating Budget Impact:       None.   
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2016 – Public Safety Center - Evidence Prep Room Remodel 
The budget includes remodeling the evidence preparation room at the Public Safety 
Center.  The estimated cost for the remodel project is $25,000. 
 
Cost:    $25,000 
Operating Budget Impact:       None.   
 
2016 – Public Safety Center - Cameras and Card Readers for Security System 
The budget includes additional cameras and card readers for the security system at the 
Public Safety Center.  The estimated cost for the remodel project is $20,500. 
 
Cost:    $20,500 
Operating Budget Impact:       None.   
 
2016- Office Furnishing City Hall S230 
Office suite, includes chair, desk, and a table and chairs package for new employees.  
 

 
Cost:  $7,000 
Operating Budget Impact: N/A 
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Information Technology 
Individual department’s equipment listed below:  
Project Description 2016 2017 2018 2019 2020 

 Office Equipment & Software 
     GF-Pictometrty $  7,950 $  7,950 $  7,950 $  7,950 $  7,950 

Airport - Ro'rear Laptop 
  

$ 1,500 
  City Council – Ipad replacement $ 7,000 

  
$ 7,000 

 City/County Administrative Building 
 

$10,000 
   City Clerk-Shari/Laptop  

   
$ 1,100 

 City Clerk-Bonnie Workstation 
 

$ 1,100 
   City Clerk-Laurie Workstation 

   
$ 1,100 

 City Clerk - Dias Laptop/workstation     $ 3,000     
City Manager-Jeff Workstation $ 1,100 

    City Manager-Ipad replacement $ 1,000 
  

$ 1,000 
 City Manager- Staff workstation $ 1,100         

City Manager - Kevin workstation 
  

$1,100 
  City Attorney-Ipad replacement $ 1,000 

  
$ 1,000 

 Community Development-Engineer-Lana $ 1,100         
Community Development-Gregg       $ 1,100   
Community Development-Kathy       $ 1,100   
Community Development-Dan         $ 1,100 
Community Development-Mike/Laptop         $ 1,500 
Engineering-Jlanning Laptop 

  
$ 1,500 

  Engineering-Tdrietz Laptop 
   

$ 1,500 
 Engineering - Tdrietz Workstation 

   
$ 1,100 

 Engineering-Brandon 
  

$ 1,100 
  Engineering - Lschwartz Workstation 

 
$1,100 

   Engineering-Greg M         $ 1,100 
Finance-Springbook Server $ 8,000         
Finance - Laptop   $ 1,500       
Finance-Brenda,Shawna Workstations     $ 2,200     
Finance - Gmadsen         $ 1,100 
Finance-Rose         $ 1,100 
Fire Department - Pbolzer         $ 1,100 
Fire Department-Jan       $ 1,100   
Fire Department-Darrell/Laptop         $ 1,500 
Fire Department-Laptops for Trucks-4   $ 9,600       
IT - Office Software Upgrade $ 19,400         
IT - Backup Solution $ 8,000         
IT - COBArchive Storage Server   $ 12,000       
IT - COB2008 Exchange Server     $ 12,000     
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Technology Continued 2016 2017 2018 2019 2020 
IT - Dept Laptop $ 1,500         
IT – Reed Workstation     $ 1,100     
IT - Korku Workstation         $ 1,100 
IT - Existing Equipment Upgrade cost   $ 5,000   $ 5,000   
IT - Exchange Licenses $ 250     $ 250   
IT - Server Software License $ 750     $ 700   
IT - Email Security Box upgrade $ 4,000         
Human Resource-Donna/Laptop $ 1,500         
Human Resource-Ashley       $ 1,100   
Liquor - Janet Workstation 

    
$ 1,100 

Landfill 4 Computers         $ 3,600 
Park Recreation & Forestry-Chase $ 1,100         
Park Recreation & Forestry-Darren $ 1,100         
Park Recreation & Forestry - Treeworks 
PC       $ 1,100   
Park Recreation & Forestry - Akruse PC       $ 1,100   
Park Recreation & Forestry-Pete Colson 
PC       $ 1,100   
Park Recreation & Forestry - Trimble 
Treeworks Mobile Device $ 2,000         
Police Department – Jcollins PC     $ 1,100     
Police Department-Lt Office PC         $ 1,100 
Police Department-PD10 Officers PC         $ 1,100 
Police Department-Sargent Office PC         $ 1,100 
Police Department-2 Patrol $ 2,200         
Police Department-Chris $ 1,100         
Police Department-Trish $ 1,100         
Police Department-Animal Control   $ 1,100       
Police Department - VMWare Software 
Upgrade   $ 10,000       
Police Department - EMC Upgrade   $ 12,000       
Police Department- Erickson PC       $ 1,100   
Police Department-New Patrol 
Computer 

 
$ 7,500 

   Police Department- 4 Detectives     $ 4,400     
Police Department-Chief PC   $ 1,100       
Police Department -Domain Controller         $ 15,000 
Police Department – Mstratton 
Workstation   $ 1,100       
Police Department – Evidence Tech   $ 1,100       
Police Department-3 Mobile Car Computer         $15,000   
Technology Continued 2016 2017 2018 2019 2020 
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Police Department- 3 Mobile Car computer         $15,000 
Street-Deb workstation       $ 1,100   
Street-Mbartley workstation       $ 1,100   
Street - Mbartley Laptop $ 1,500         
Total IT Upgrades $ 73,750 $ 82,150 $ 36,950 $ 53,750 $ 55,550 

 

2016 CIP/CRP 
City of Brookings

16



2016 
Information Technology 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
 
2016-2020 - Servers, Computers, Network Switches, etc. 
The Information Technology Department coordinates all hardware purchases to assure 
compatibility with the systems in place and to secure the system from outside threats.   

 
Cost:    Over 5 Years $307,800 
Operating Budget Impact:       Having the purchasing of computer equipment and 
software centralized saves waste by assuring the equipment is used to its full potential 
and is compatible with current technology being used. 
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2016 – Microsoft Office all city offices (100 Licenses total) 
To upgrade all city employee computers to Office 2013 Professional used for emails, 
creating documents: (Microsoft Access , Microsoft Excel , Microsoft Lync , 
Microsoft OneNote , Microsoft Outlook , Microsoft Powerpoint , Microsoft 
Publisher , Microsoft Word) 

 

 
 
Cost:    $38,000 
Operating Budget Impact:       As more users or workstations are added as years go, 
additional  licenses will be purchased on the volume contract. 
 
 
2016 iPad Replacement 
iPads 4G, 64GB WiFi/3G&4G compatible were purchased for the City Council, City 
Attorney, and City Manager in 2013.   Replacement of iPads is recommended every 4 
years.    
 
Cost:      $7,000  
Operating Budget Impact:    Decommissioned iPads will be reassigned to other city 
staff as determined by the City Manager.  Next replacement scheduled in 2019. 
 
2016 Finance Springbrook Server Replacement 
The Finance server that maintains all financial information for the City using Springbrook 
software will be replaced.   Replacement of servers is recommended every 6 years.    

 
 
Cost:      $8,000  
Operating Budget Impact:    Old server will be resetup for use as web server within city.  
Next replacement scheduled in 2022. 
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2016 Backup Solutions Server 
Backup storage device to be used with existing hardware and software components to 
provide Disaster Recovery and off-site backups for city data. Replacement of server is 
recommended every 6 years. 

 
 
Cost:      $8,000  
Operating Budget Impact:   Next replacement scheduled in 2022  
 
 
 
 
2016 Email Security and Spam filtering box 
The IT department will be purchasing a replacement hardware device used to filter 
spam and virus emails. Replacement of device is recommended every 6 years.    

 

 
Cost:      $4,000  
Operating Budget Impact:    Old hardware device will be maintained as backup 
component if needed by IT staff, then cleaned and declared surplus. 

 
 
 
 
 
 
 

 

2016 CIP/CRP 
City of Brookings

19



Fire Department 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment           
Fire Dept –Structure/USAR Rescue Gear  $   25,000  $ 30,000  $     25,000  $  10,000  $   25,000 
Fire Dept-Fire Truck Set Aside 

     
Fire Dept-6F1 Command-2009 $   45,000 

    
Fire Dept-Breathing Air Compressor 

    
$56,000 

Fire Dept-6F2 Command-2011 
 

$   50,000 
   Fire Dept-Truck Replacement-Engine1-

2001/2019    
  $ 500,000   

 
Fire Dept-Truck Replacement-Engine 3 
(2021)      
Fire Dept-Portable Digital Radio 
Replacement (16 Radios) $    30,000 $   30,000 

   
Fire Dept-Mobile Digital Radios (16 Radios)  $   40,000 $   40,000 

   
Fire Dept-Radio Repeater Replacement 

    
$     7,000 

Total Motor Vehicles & Equipment $  140,000 $  150,000 $      25,000 $   510,000 $    88,000 
Office Equipment & Software 

     
      Fire-East Station Training Facility 
Technology Upgrades      
Total Office Equipment & Software $            - $             - $             - $             - $             - 
Facilities and Parks 
FD-Remodel South Station(when S  
Main built)    

$     45,000 
 

FD-Replace two overhead garage doors and 
openers $    10,000 

    
FD-Replace East Station Apparatus Bay 
w/Gas Radiant Heat    

$      8,500 
 

FD-Replace 22nd Station Heater Units 
   

$      9,000 
 

Total Fire Department Facilities $   10,000 $  0 $0 $    62,500 
 

Subtotal of Capital by fund $  140,000 $  150,000 $      25,000 $   510,000 $    88,000 
Total Capital for Fire Department $  150,000 $  225,000 $ 25,000 $   572,500 $    88,000 
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2016 

Fire Department 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
Structure/USAR Rescue Gear. 
Each firefighter is issued two sets of protective equipment: one set of structural gear for 
structure fires and one set of rescue gear used for rescue situations and wildland fires. 
This USAR Rescue gear is used to outfit new firefighters or to replace damaged and out 
dated gear. The line item is an onging purchase and replacement schedule. The schedule 
alternates between $25,000 and $10,000 everyother year. The two sets of gear costs 
approximately $4,000 per firefighter. This cost does not reflect the additional gear 
issued to firefighter such as helmets, hoods, boots, gloves and gear bags. 

 
Cost: 2016 - $25,000, 2017- $30,000, 2018 - $25,000, 2019 - 

$10,000, 
2020 - $25,000 

Operating Budget Impact:       N/A 
 
2016 Replace 6F1 Command Vehicle. 
Replace the 2009 command vehicle in accordance with Resolution No. 08-11,useful life 
of five years. The five-year replacement cycle is based on the vehicle being an 
emergency response unit 24 hours a day and 7 days a week. This vehicle will be 
available to other City departments for additional use. 
 

 
 

Cost:    $45,000 
Operating Budget Impact:       Standard maintenance 
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2016 Portable Digital Radio Replacement 
The department plans to replace its aging portable digital radios. We currently have 
thirty four radios and only plan to replace sixteen of them. 
 

 
 
Cost:    $30,000 
Operating Budget Impact: Standard maintenance 
 
2016 Portable Digital Radio Replacement 
The department plans to replace its aging portable digital radios. We currently have 
thirty four radios and only plan to replace sixteen of them. 
 

 
 
Cost:    $40,000 
Operating Budget Impact: Standard maintenance 
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2016 (General Government Buildings) Replace Two Overhead Garage Doors and 
openers at Current South Station. 
I believe the overhead doors and openers are original equipment and are showing signs 
of standard wear and will need to be replaced. 
 

 
 
Cost:    $10,000 
Operating Budget Impact: Standard maintenance 
 
2017 Structure/USAR Rescue Gear. 
Each firefighter is issued two sets of protective equipment: one set of structural gear for 
structure fires and one set of rescue gear used for rescue situations and wildland fires. 
This line item is to outfit new firefighters with new gear or to replace damaged and out 
dated existing gear. The line item is an onging purchase and replacement schedule. The 
schedule alternates between $25,000 and $10,000 everyother year. The two sets of gear 
coat approximately $4,000 per firefighter. This cost does not reflect the additional gear 
issued to firefighter such as helmets, hoods, boots, gloves and gear bags. This year the 
standard cycle for $10,000 have a replacement for all of the structural helmets added to 
reflect the NFPA cycle. 

 
 
Cost:    2017 - $30,000 
Operating Budget Impact:       N/A 
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2017 Replace 6F2 Command Vehicle. 
Replacement of the 2011 command vehicle in accordance with Resolution No. 08-11, 
useful life of five years. The five-year replacement cycle is based on the vehicle being an 
emergency response unit 24 hours a day and 7 days a week. This vehicle will be 
available to other City departments for additional use. 
 

 
 
Cost:    $50,000 
Operating Budget Impact:       Standard maintenance 
2017 Portable Digital Radio Replacement 
The department plans to replace it aging portable digital radios. We currently have 
thirty four radios and only plan to replace with sixteen radios. 
 

 
 
Cost:    $30,000 
Operating Budget Impact: Standard maintenance 
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2017 Portable Digital Radio Replacement 
The department plans to replace it aging portable digital radios. We currently have 
thirty four radios and only plan to replace with sixteen radios. 
 

 
 
Cost:    $40,000 
Operating Budget Impact: Standard maintenance 
 
 
 
 
 
 
2019 Truck Replacement – Engine 1. 
Engine 1 is a 2001 Top-Mount Engine and will be at 17 years of age. The current 
apparatus will be replaced by a custom cab engine and will be housed at the East 
Station. The department would request the current apparatus to be surplus and sold. 
 

 
 
Cost:    $500,000 
Operating Budget Impact: Standard maintenance and third party annual testing of 
pumps, hose, and ladders as we perform for all apparatus on a yearly basis. 
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2019 Remodel South Station when New South Main Station is Built. 
The department plans to remodel the current South Station located on 32nd Street 
South to a indoor training facility with room to store the Safety Trailer and the antique 
engine. The basic plan would provide for a two-story cold smoke training are with 
moveable walls and could be used for rope rescue and confined space training. 
 

 
 
Cost:    $45,000 
Operating Budget Impact: Standard maintenance 
 
 
 
2019 Replace East Station Apparatus Bay w/ Gas Radiant Heat 
The department plans to replace it aging heating system in the apparatus bay from 
three electric heaters to a gas radiant heat system. We now have gas to the property 
and this system would be a much more efficent system. 
 

 
 
Cost:    $8,500 
Operating Budget Impact: Standard maintenance 
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2019 Replace 22nd Avenue Station Apparatus Bay w/ Gas Radiant Heat 
The department plans to replace it aging heating system in the apparatus bay from 
three electric heaters to a gas radiant heat system. We need to bring gas to the property 
but this system would be a much more efficent system. 
 

 
 
Cost:    $9,000 
Operating Budget Impact: Standard maintenance 
 
 
2020 Replace Breathing Air Compressor 
The department plans to replace the current breathing air compressor that was 
purchased with grant funds with an updated system. The standard life cycle for this type 
of equipment is twenty years and we will have reached that point. 
 

 
 
Cost:    $56,000 
Operating Budget Impact: Standard maintenance 
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2020 Replace Radio Repeater  
The department plans to replace the current radio repeater located at t he 22nd Ave. 
water tower location. The standard life cycle for this type of equipment is twenty years 
and we will have reached that point. 
 

 
 
Cost:    $7,000 
Operating Budget Impact: Standard maintenance 
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Library 
5-year Capital Improvement Plan 

       
Project Description 2016 2017 2018 2019 2020  
Office Equipment       
Computer replacement 7,500 7,500 7,500 7,500 7,500  
Phone system replacement       
Book Drop replacement  4,000     
Total Office Equipment $7,500 $11,500 7,500 7,500 7,500  
       
Materials       
Adult Books 53,550     55,200         56,300    57,300         

58,200  
 

Children’s Books 18,000     18,600         19,000    20,000         
20,500  

 

Audio/Visual Material 22,500     23,200         23,700    24,700         
25,400  

 

Periodicals 8,250       8,500           8,500      8,500           8,500   
Large Print Books 6,900         7,100           7,250      7,600          7,800   
Young Adult Books 8,450         8,700           8,900      9,260           9,500   
Total Materials $117,650  $121,300  $ 123,650   $127,360   $ 129,900   
       
Total Capital $125,150  $132,800   $131,150   $134,860  $ 137,400  
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2015 
BROOKINGS PUBLIC LIBRARY 

 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020 Provide adequate computer access to public and staff through a schedule of 
computer replacement 
The Library’s Technology Plan calls for upgrading 15% of the Library’s computers 
annually.  This is a mixture of public and staff machines. 

 
 
Cost: S7,500 annually 
  
Operating budget impact: 1) Continued support of a computer lab, providing patrons 
with the opportunity to access Internet, use word processing, spreadsheet, or database 
software, and to learn about computers and software. 
2) Continue to provide laptops for in-house use to ease computer lab congestion and to 
provide access for those patrons wanting more privacy. 
 
 
2016 Replace telephone system 
 
The existing Centrex telephone system was installed in 1995 and is in need of 
replacement.  The age of the Centrex system is becoming more apparent as calls are 
dropped or unable to be routed.  We would connect with the city’s system, replacing 
the current analog phones with digital ones and increasing our bandwidth to make the 
connect work smoothly. 
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Cost:  Phone replacement and POE switch - $6000 
 
Operating budget impact:  The monthly cost of service would decrease significantly.  We 
would need to run additional Cat 5 cable to 5 staff locations in order to connect to the 
network, resulting in approximately $2000 of installation costs.   
 
2017 Replace existing book drop 
The existing book drop will be 12 years old in 2017.  Useable life for book returns is 10 
years.  The external drop is estimated at $3600 and the required collection cart is $900.  

 
 
 
Cost: $4,500 
Operating Budget Impact:       It will allow us to continue to provide convenient curbside 
return for after-hours use. 
 
 
2016-2020 Provide materials in print and audiovisual formats for public 
The demand for print and audiovisual materials continues to be strong.  This allows us 
to purchase items for all ages and reading/viewing tastes.  (Digital resources such as 
ebooks, eaudio, digital films and magazines are leased and funded in the Computer 
Services line within the Operating Budget.)  Usage and formats will be examined 
annually for relevance. 
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Cost:    $117,65 in 2016 with an average of 2% increase over five years  

$618,860 over five years 
Operating Budget Impact: A strong materials budget is essential to meet strategic 
planning goals ofhaving the resources required to meet information needs and having a 
variety of materials and programs to develop their interests concerning contemporary 
cultural, social, and recreational trends.  
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Dakota Nature Park 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 
Facilities and Parks      
Nature center interior furnishings $15,000    
Boys scout launch project $5,000    
Build a New Boathouse $25,000    
Total Facilities and Parks $45,000    
Total Dakota Nature Park $45,000    
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2016 
Brookings Parks, Recreation & Forestry Department (BPRD) 

Dakota Nature Park 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
 

2016– Purchase Additional Furnishing for the Larson Nature Center 
Purchase additional nature exhibits for the interior of the center.  

 
Cost:    $15,000 
Operating Budget Impact:       General maintenance for a facility of this type. 

 
 

2016– Boy Scout Boat Launch Project 
This will be built in conjunction with the boathouse. 

 
Cost:    $5,000 
Operating Budget Impact:       General maintenance for a facility of this type. 

 
 

2016– Build a Small Equipment Building and Boathouse 
Construct a small equipment building adjacent to the nature center in order to store the 
park’s canoes, kayaks (two canoes, 8 kayaks), and additional equipment. This building 
will be similar in architecture to the nature center. 
 

 
 

Cost:    $25,000 
Operating Budget Impact:       General maintenance for a facility of this type. 
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Hillcrest Aquatic Center 
5-year Capital Improvement Plan 

 
 Project Description 2016 2017 2018 2019 2020 
Replace chemical Chemtroller  $    16,000        
Climbing wall in 50m pool  $15,000    
Leisure pool slide   $5,000    
Replace leisure pool heater   $18,000   
Total Facilities and Parks $16,000 $20,000 $18,000 $0  
Total Capital for Hillcrest Aquatic Center $16,000 $20,000 $18,000 $0 $0 
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2016 
Hillcrest Aquatic Center 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
 

2016– Replace Chemical Controllers 
The chemical controllers monitor and regulate the pool chemistry. The controllers are essential to 
maintain the sanitary condition of the water in the pools. There are three controllers at Hillcrest 
Aquatic Center (one for each pool: 50 meter, leisure and slide plunge). The current controllers are eight 
years old. Seasonal and use contact with the chlorine and acid used in the pool chemistry is starting to 
affect the circuitry of the devices. 

 
Cost:    $16,000 
Operating Budget Impact:       Annual maintenance for this type of equipment. 

 
2017- Install climbing wall in 50m pool 
There havebeen no feature improvements to the aquatic center since the major renovation in 2006. 
The climbing wall would be installed near the deep end of the 50m pool. 
 

 
 

Cost:     $15,000 
Operating Budget Impact:  Annual maintenance for this type of equipment. 
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 2017- Install slide in leisure pool 
There havebeen no feature improvements to the aquatic center since the major renovation in 2006. 
The leisure pool (zero depth) has the water connection already in place.  
 

 
 

Cost:     $5,000 
Operating Budget Impact:  Annual maintenance for this type of equipment. 

 
2018 - Replace heater in leisure pool 
The leisure pool heater will be approximately 11 years old by 2017. This is a smaller heater than the 
50m meter pool heater.  The caustic and damp environment of the pump houses combined with the 
limited annual use limits the lifespan of the heaters. 

 
 
 

Cost:     $18,000 
Operating Budget Impact:  Annual maintenance for this type of equipment. 
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Parks Department 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment      
Replace overseeder $7,500     
Replace 1997 GMC C6500 flatbed 
truck $49,000     

 Replace 1992 Gator utility vehicle $9,000     
Replace 1983 John Deere loader 
and 1976 Case loader $100,000     

Replace 1998 ¾ ton Building 
Trades truck $35,000     

Replace 1996 Ford pickup truck $17,000     
Replace 1995 Ford pickup truck $17,000     
Replace tire machine $5,500     
Concrete edging machine  $25,000    
Replace 2005 John Deere outfront 
mowers  $20,000    

Replace 2002 GMC C6500 flatbed 
truck  $49,000    

Replace 2008 Kromer Paint Striper  $18,000    
Versa Sweeper (shared with golf 
course)   $35,000   

Replace 1992 Ford F150 pickup   $18,000   
Replace Ford 1997 F250    $18,000  
Replace 1987 Chevy Astro van    $18,000  
Replace 1970 Sullair air 
compressor     $24,000 

Total Motor Vehicles and 
Equipment $240,000 $128,000 $53,000 $36,000 $24,000 

      
Facilities and Parks          
Replace electrical in Carnegie 
building $12,000 $12,000    

Replace HVAC in Carnegie building $35,000     
Replace two lightpoles in 
SouthBrook Park each year $48,000 $50,000 $50,000   

Replace field gates at SouthBrook 
Park $5,500     

Bike and walking trail repair and 
overlay $50,000   $50,000  

Purchase ADA compliant surfacing  $50,000 $150,000 $250,000 $250,000 $150,000 
Fishback Soccer Parkparking lot 
repairs $25,000     
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New irrigation well for Fishback 
Soccer $13,000     

Replace playground equipment - 
Sexauer Park $30,000     

Replace Bob Shelden maintenance 
shed Roof $12,500     

Replace playground equipment – 
Pioneer Park  $40,000    

Replace restrooms - Sexauer Park $140,000     
Sidewalk and Street Repair $15,000 $ 15,000 $15,000 $15,000 $15,000 
Replace showers with toilets at 
SouthBrook Park  $10,000    

Reseal parking lot at Fishback 
Soccer  $35,000    

Add Sexauer and Moriarty 
volleyball courts and lights  $15,000    

Replace playground equipment -
Southside Park  $35,000    

Demolition of Hillcrest handball 
courts  $20,000    

Hillcrest junior tennis courts    $60,000   
Resurface Hillcrest tennis court   $40,000   
Replace irrigation at SouthBrook 
Park   $35,000   

Add additional equipment and 
restrooms to Valley View Park   $35,000  $120,000 

Total Facilities and Parks $436,000 $382,000 $485,000 $315,000 $285,000 
Total Capital for Parks $676,000 $510,000 $538,000 $351,000 $309,000 
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2016 
Brookings Parks, Recreation & Forestry Department (BPRD) 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
MOTOR VEHICLES and EQUIPMENT 
 
2016– Replace Overseeder 

 
Cost:     $7,500     
Operating Budget Impact:      General maintenance for equipment of this type. 
 
2016- Replace 1997 GMC C6500 One-Ton Truck 
The one-ton trucks in the fleet are typically utilized for hauling heavy loads of material 
and supplies, including dirt, mulch and chlorine buckets. 

 
Cost:    $49,000   
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2016 - Replace 1992 Gator Utility Vehicle 
This vehicle is used to shuttle equipment and supplies around various sports fields. 
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Cost:    $9,000    
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2016- Replace 1983 John Deere Loader and 1976 Case Loader 
This loader is used by the parks and forestry division for removal of dirt and tree debris 
from worksites, as well as snow removal during the winter. 

 
Cost:    $100,000     
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2016 - Replace 1998 ¾ Ton Dodge 2500 Building Trades Truck 
The building trades unit in the parks division oversees the maintenance and 
construction of structures and buildings in the parks system. This larger vehicle is used 
for hauling building supplies and tools, as well as moving their work trailer. 

 
Cost:    $35,000     
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Operating Budget Impact:       Annual maintenance for a vehicle of this type. 
 
2016 – Replace 1996 Ford pickup truck 
This truck is used for general seasonal park maintenance.  Replacing it would allow a 
newer truck to be moved to seasonal use, and the purchased truck utilized year-round. 
 

 
 Cost:     $17,000     

Operating Budget Impact:      General maintenance for equipment of this type. 
 

2016-Replace 1995 Ford pickup truck 
This truck is used for general seasonal park maintenance.  Replacing it would allow a 
newer truck to be moved to seasonal use, and the purchased truck utilized year-round. 

 
Cost:     $17,000     
Operating Budget Impact:      General maintenance for equipment of this type. 
 
2016- Replace Coats Tire Machine 
The machine is used to change tires on a variety of equipment and vehicles in the 
department.  
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Cost:    $5,500   
Operating Budget Impact:       General maintenance for equipment of this type. 

 
2017 –Purchase Concrete Edging Machine 
A concrete edging machine provides different types of curbing around landscaping. The 
curbing helps provide more efficient mowing and caretaking of around our planted 
areas. The concrete would eliminate the use of the pavers we now use and maintain.  
 

 
Cost:     $25,000 
Operating Budget Impact:       General maintenance for equipment of this type. 

 
2017- Replace 2005 John Deere Out-front Mowers 
These mowers are used for general mowing of ungroomed areas around the ball fields.  
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Cost:    $20,000 each year    
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2017- Replace 2002 GMC C6500 One-Ton Truck 
The one-ton trucks in the fleet are typically utilized for hauling heavy loads of material 
and supplies, including dirt, mulch and chlorine buckets. 

 
Cost:    $49,000   
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2017 - Replace 2008 Kromer Paint Stripper 
The stripper is used lining a variety of ball fields around the city, including baseball, 
softball and soccer fields. 

 
Cost:     $18,000 
Operating Budget Impact:       General maintenance for equipment of this type. 
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2018 - Replace Versa sweeper 
The sweeper is used to remove grass and goose debris from sports fields and the golf 
course playing areas.  

 
Cost:    $35,000    
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2018 - Replace 1992 Ford Pickup 
This truck is used for general seasonal park maintenance.  Replacing it would allow a 
newer truck to be moved to seasonal use, and the purchased truck utilized year-round. 

 
Cost:     $18,000     
Operating Budget Impact:      General maintenance for equipment of this type. 
 
2019- Replace 1997 Ford F250 Truck 
This truck is used for general seasonal park maintenance.  Replacing it would allow a 
newer truck to be moved to seasonal use, and the purchased truck utilized year-round. 
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Cost:    $18,000    
Operating Budget Impact:       General maintenance for equipment of this type. 

 
2019– Replace 1987Chevy Astro Van with similar used vehicle 
This van is used seasonally for a maintenance worker to clean the park restrooms. 

 
Cost:    $18,000    
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2020- Replace 1970 Sullair air compressor 
The compressor is primarily used for blowing out irrigation in the various park and sport 
facilities. 

 
Cost:    $24,000    
Operating Budget Impact:       General maintenance for equipment of this type. 
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FACILITIES and PARKS 

2016 - 2017 - Replace Electrical System in Carnegie Building 
The electrical system in this building breaks down frequently. The electrical replacement 
should be completed in phases and includes new phase and wiring. Further investigation 
is required to determine if asbestos is present, and if it is, additional costs may be 
incurred. 

 
 Cost:     $12,000 per year for three years     

Operating Budget Impact:      General maintenance for facility of this type. 
 
2016 - Replace HVAC System in Carnegie Building 
The HVAC system in this building breaks down frequently. When the unit is replaced 
new duct work will also be installed. Further investigation is required to determine if 
asbestos is present, and if it is additional costs may be incurred. 
Cost:     $35,000     
Operating Budget Impact:      General maintenance for facility of this type. 
 
 
2016– 2018 - Replace Two Light Poles in SouthBrook Park Each Year 
The footings on tall light poles around the fields are failing. We have replaced two poles 
in the past two years and expect to see the others to continue failing.  

 
Cost:    $48,000 - $50,000 each year    
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Operating Budget Impact:       Annual maintenance for areas of this type. 
 
2016 Replace Field Gates at SouthBrook Park  
The gates that secure the fields are old and need to be replaced. 
Cost:    $5,500   
Operating Budget Impact:       Annual maintenance for facilities of this type.  
 
2016 & 2019- Trail System Repair and Overlay 
The Allyn Frerichs Trail System has several stretches of trail which need to be completely 
renovated and others that will need overlay. Additionally, there are numerous areas 
that need to be repaired because of cracks and frost heaves. 

 
Cost:    $50,000 each year    
Operating Budget Impact:      General maintenance for equipment of this type. 
 
2016 - 2020- Purchase ADA Compliant Surfacing for Playgrounds 
2010 ADA Compliance Regulations require specific materials for wheelchairs to access 
playgrounds.  The parks division currently has six sets of playground equipment to install 
but only one set of compliant surfacing. 

 
Cost:    $50,000-250,000 each year   
Operating Budget Impact:      Maintenance as needed. 
 
2016- Repairs to Fishback Soccer Park Parking Lot 
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The north entrance was ground and resurfaced in 2012 to remove the “washboard” 
effect.  Other sections of the parking lot need similar repairs. 

 
Cost:    $25,000    
Operating Budget Impact:       General maintenance for areas of this type. 

 
2016– Construct New Irrigation Well at Fishback Park 
Currently, the park receives its irrigation water from the north pond at Dakota Nature 
Park. During the past couple of years, we have seen the irrigation system plugging with 
debris from the pond. An on-site irrigation well would help alleviate this problem during 
the second half of the season (hottest part of the summer) when the ponds create algae 
in the irrigation system. 

 
Cost:    $13,000    
Operating Budget Impact:       General maintenance for area of this type. 
 
2017- Replace Playground Equipment at Sexauer Park 
Sexauer Park is situated in the NW side of the city.  The park provides services to 
neighborhoods in that area, as well as families staying at the campground.  Most of the 
equipment in this park is in need of replacement. 
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Cost:    $30,000    
Operating Budget Impact:       Annual maintenance for equipment of this type. 
 
2016- Replace Bob Shelden Maintenance Shed Roof 
The roof of the maintenance shed has severely rotted and needs to be replaced, 
including the trusses. 

 
Cost:    $12,500   
Operating Budget Impact:       General maintenance for facility of this type. 
 
2017- Replace Playground Equipment at Pioneer Park 
Playground equipment needs to be replace because of age and upgraded to 2010 ADA 
standards for accessibility. 
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Cost:    $40,000   
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2016- Replace Sexauer Park Restrooms 
The restrooms are located on the north end of the campground area.  The current 
restroom and showering facility would be razed and a new building constructed. 

 
Cost:    $140,000    
Operating Budget Impact:      Annual maintenance for areas of this type. 

 
2016-2020- Street and Sidewalk Replacement 
This is an on-going budget items that covers street and sidewalk replacement by the 
BPRD and Engineering Dept. during various projects. 
Cost:    $15,000 per year    
Operating Budget Impact:       None 
 
2017– Replace Showers in Concession and Restroom Building to Additional Stalls 
Each of the restrooms at Southbrook Park includes a shower; however, these showers 
are rarely used, and the space would be better served for additional toilet stalls after a 
new sewer system is installed in 2015. 

2016 CIP/CRP 
City of Brookings

51



 

Cost:    $10,000   
Operating Budget Impact:       Annual maintenance for equipment of this type. 

2017 - Reseal Parking Lot at Fishback Soccer Park 
The park has developed numerous cracks in the surfacing and weeds are growing up in 
abundance. 

 

Cost:    $35,000 
Operation Budget Impact: None 

2017- Add Volleyball Courts to Sexauer and Moriarty Parks with lights 
Sand volleyball popularity has grown considerably the past few years with 36 teams now 
participating in the summer leagues.  Additionally, many people play sand volleyball as 
part of a picnicking in the park and as casual recreation.  Lighting some of the courts will 
allow play until park closing time. 
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Cost:    $15,000    
Operating Budget Impact:       Annual maintenance for areas of this type. 
 

Operating Budget Impact:       Annual maintenance for equipment of this type. 
 
2017- Replace Playground Equipment at Southside Park 
Southside Park is an established park which services the neighborhood around Main 
Avenue past the downtown area. The park has seen increased use in the last few years 
as the Brookings Fast Pitch Softball Association uses the ball field at this park 
extensively. 

 
Cost:    $35,000     
Operating Budget Impact:       Annual maintenance for equipment of this type. 
 
2017- Demolish Handball/Racquetball Courts  
The handball/racquetball courts on the south side of the tennis court are in disrepair 
and the walls are weakening and should be removed for the safety of patrons 
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Cost:    $20,000    
Operating Budget Impact:       None  
Operating Budget Impact:       General maintenance for equipment of this type. 
 
2018- Add QuickStart Tennis Courts at Hillcrest Park 
The handball/racketball courts on the south side of the tennis court are in disrepair and 
the walls are weakening and should be removed for the safety of patrons.  Smaller-
sized, Quick Start tennis courts for youth could be built in this the area after removal. 
Cost:    $60,000    
Operating Budget Impact:       Annual maintenance for facility of this type. 
 
2018 - Resurface Hillcrest Tennis Court 
Typically, tennis courts are resurfaced every eight-ten years.  The Hillcrest Tennis Courts 
were last resurfaced in 2008. 

 
Cost:    $40,000    
Operating Budget Impact:       Annual maintenance for an area of this type. 
 

 
2018 - Replace the Irrigation System at SouthBrook Park  
The footings on tall light poles around the fields are failing. We have replaced two poles 
in the past two years and expect to see the others to continue failing.  
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Cost:    $35,000    
Operating Budget Impact:       Annual maintenance for areas of this type.  
 
2018– Add Additional Equipment to Valley View Park 
Each of the restrooms at SouthBrook Park includes a shower; however, these showers 
are rarely used, and the space would be better served for additional toilet stalls after a 
new sewer system is installed in 2015. 

 

Cost:    $35,000   
Operating Budget Impact:       Annual maintenance for equipment of this type. 
 
2020 – Add Restrooms to Valley View Park 
As Brookings grows to the southwest and use of this park grows, it is expected that 
there will be a need for restrooms.  
Cost:    $120,000 
Operating Budget Impact:       Annual maintenance for facilities of this type. 
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Larson Ice Center 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment      
Overhaul compressors $15,000  $15,000   
Replace skate sharpener  $20,000    
Replace sound system in blue rink  $12,000    
Replace compressors    $130,000 $130,000 
Total Motor Vehicles and Equipment $15,000 $32,000 $15,000 $130,000 $130,000 
Total Capital for Larson Ice Center $15,000 $32,000 $15,000 $130,000 $130,000 

 
 

2016 CIP/CRP 
City of Brookings

56



2016 
Brookings Parks, Recreation & Forestry Department (BPRD) 

Larson Ice Center 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016 & 2018- Overhaul Ice Compressor (2nd of three) 
The ice system compressors are now ten years old and, more frequent maintenance is required. This 
will begin a three-year cycle of overhauling the compressors to keep them functioning properly. 

 
 

Cost:    $45,000 ($15,000 per compressor; 
one compressor a year for three years) 
    

Operating Budget Impact:  There will be little impact on the operating budget if the proper 
maintenance is applied. Additionally, proper maintenance will keep the compressors functioning 
efficiently, thus using less energy. 
 
2017- Purchase Two Station Skate Sharpener 
The current skate sharpener is more than 15 years old. While it is serviceable for sharpening 
recreational skates, it isn’t adequate for sharpening competition skates. The Rec dept. will charge 
additionally for the competitive sharpening with this new machine.   

 
Cost:    $20,000 
Operating Budget Impact: Every three years a new stone would need to be purchased for each 

station for $200. 
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2017-Replace Sound System in Blue Rink 
The current sound system does not function to meet the needs of competitors using the blue rink. The 
system old and does not provide adequate sound for public address or playing music. It is anticipated 
that the system will cost shared with BISA and the Figure Skating Club.   

 
 
Cost:     $12,000 
Operating Budget Impact:  None 
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Forestry Department 
5-year Capital Improvement Plan 

  
Project Description 2016 2017 2018 2019 2020 
 Motor Vehicles and Equipment           
Replace flatbed for ¾ ton truck $3,200     
Replace chainsaws $4,000   $4,000  
Replace 1995 Brush Bandit chipper $35,000     
Replace 1992 Ford F700 long bed truck  $   80,000    
Replace 1977 Chevy one-ton    $47,000   
Replace 1992 Vermeer tree spade   $20,000   
Replace quonset hut (old Forestry Shop)     $150,000 
Total Motor Vehicles and Equipment $42,200 $80,000 $67,000 $4,000 150,000 
Total Capital for Forestry $42,200 $80,000 $67,000 $4,000 $150,000 
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2016 
Forestry Division 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
 
 
2016 - Replace Flatbed on New ¾ Ton Truck 
Replacing the flatbed for more effective usage, completing projects and hauling larger 
materials. 

 
Cost:    $3,200 
Operating Budget Impact:      Annual maintenance for equipment of this type. 
 
 
 
 
2016& 2019- Replace Chain Saws 
Scheduled replacement of chainsaw every three years. 

 
 
Cost:    $4,000 
Operating Budget Impact:      Annual maintenance for equipment of this type. 
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2016- Replace 1995 Brush Bandit Chipper   
This piece of equipment is used to chip branches after a tree removal or during general 
tree trimming before they are disposed of or are made available for use by the public. 

 
Cost:    $55,000 
Operating Budget Impact:       This vehicle/equipment does assist in providing revenue 
for the department through BMU tree trimming and private removal of trees services. 
 
 
2017- Replace 1992 Ford F700 with Long Dump Bed 
The truck is used to haul a variety of debris for the forestry division, including tree 
branches and trunks, wood chips and dirt. 

 
 

Cost:    $80,000 
Operating Budget Impact:       General maintenance for vehicle/equipment of this type. 

 
2018- Replace 1977 Chevy one-ton truck 

 
Cost:    $47,000 
Operating Budget Impact:       General maintenance for equipment of this type. 

2016 CIP/CRP 
City of Brookings

61



2018- Replace 1992 Vermeer Tree Spade 
This piece of equipment is dig and transport larger trees from the department nurseries. 
 

 
 

Cost:    $20,000  
Operating Budget Impact:       General maintenance for equipment of this type. 

 
2020- Replace Quonset hut Forestry Shop 
This piece of equipment is dig and transport larger trees from the department nurseries. 
 

 
 

Cost:    $150,000 
Operating Budget Impact:       General maintenance for structures of this type. 
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Police Department 
5-year Capital Improvement Plan 

Project Description 2016 2017 2018 2019 2020 
Police Vehicle Equipment (Radio, 
Cages, Lights, Installation) 

 
$9,900 $13,300 $5,600 

 
$5,600 $5,600 

 
PD – In-car Video System 

 
$12,000 

 
$12,000 

 
 

 
$12,000 

 
$12,000 

PD-Two Patrol Vehicles 2014-
marked 

 
$74,000 

  

 
$74,000  

PD-One Additional Patrol Vehicle-
marked 

 
$34,000 

 
 

 
$35,000 

PD-One Expedition 2006-
unmarke $47,000 

  

  

PD-One Patrol Car -2014-marked 

 

 
$37,000 

 
 

 
$37,000 

PD-One Tahoe 2011-marked $37,000 
  

 
 

PD-Two Patrol Cars-2015-marked 
  

 
$68,000   

 
Total Motor Vehicles & Vehicle 
Equip 

 
$179,900 

 
 

$96,300 
 

$73,600 
 

$91,600 

 
 

$89,600 
          
  Other Capital         
PD-Portable Radios, 1 portable n 
mic per yr 

            
$2,200  $ 1,100  $ 1,100   $1,200  $ 1,200  

PD- Portable Duel purpose 
portable radio  $ 5,000         $ 5,000  

 
  

PD- Gas Mask $ 5,000  $4,000  
 

  

PD-Vest- Patrol 50/50 grant 
Replacements $ 5,880  $ 3,360  $ 1,680  $ 17,640 

 
 

$1,680 

PD - Glocks $1,400 
  

  
 PD – Training Air Soft Guns $1,200 

  
  

PD – SWAT helmets $1,800 
  

  
PD – Riot Gear 

 
$ 4,210 

 
  

PD - Rifle $900 $1,800 
 

  

PD – Body Cameras 
 

$ 17,000  
 

  

PD-Firearms- (2)Tasers  $3,600   $3,600   $4,500 
 

$2,700  
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Total Other Capital 
 

$ 26,980 $ 40,070 $  7,280 $  21,540 

 
$2,880 
$  2,880 

Police Department Continued 2016 2017 2018 2019 2020 

  Facilities and Parks         
Police Dept- Evidence 
 prep room $25,000 

  
  

Police Dept-Additional Radio 
Repeater and relocation $25,000 

  
  

Total Police Department 
Facilities 

 
$50,000 

  
  

    
  

Office Equipment and Software     
  

  
PD - #3D Security Expansion $ 20,500   

  
  

PD - Sirens 
 

$22,000 
 

  
PD – Zuercher Phase #3 $11,200 

  
  

Total Police Department 
Equipment and  $31,700 $ 22,000 

 
  

    
  

Office Furniture             

Furniture Office Furniture  $1,750  
  

  
Total Police Department 
Furniture  $1,750 

  
  

Total Capital for Police 
Department $  290,330 $  158,370 $  80,880 $  113,140 $  92,480 
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2016 
POLICE DEPARTMENT 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016 Replace 2011 Chevy Tahoe, marked. 
The 2011 Chevy Tahoe was purchased by the Police Department in 2011. The capital 
asset policy adopted by the City Council in January of 2011 states the useful life for a 
marked police vehicle in the Brookings Police Department is 3 years or 100,000.  In 
2016this vehicle will be 5years old and will have over 100,000 miles.   Estimated 
replacement cost $37,000. 
 

 
Cost:    $37,000 
Operating Budget Impact:       N/A 
 
2016 Replace 2006 Ford Expedition, unmarked. 
The 2006 Ford Expedition was purchased by the Police Department for the Chief in 
2010. The capital asset policy adopted by the City Council in January of 2011 states the 
useful life for a unmarked police vehicle in the Brookings Police Department is 8 years.  
In 2016 this vehicle will be 10 years old.   Estimated replacement cost $47,000. 
 

 
Cost:    $47,000 
Operating Budget Impact:       N/A 
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2016 Replace (2) 2014 Patrol Car, marked. 
The 2014 Ford Utilityvehicleswerepurchased in 2013 by the Police Department. The 
capital asset policy adopted by the City Council in January of 2011 states the useful life 
for a marked police vehicle in the Brookings Police Department is 3 years or 100,000 
miles. In 2016 thesevehicles will be 3 years old and will have over 100,000. Estimated 
replacement cost $37,000 each. 
 

 
 
Cost:    $74,000 
Operating Budget Impact:       N/A 
 
 
2017 Replace 2014 Patrol Car, marked. 
The 2014 Patrol Vehicle was purchased by the Police Department in 2014. The capital 
asset policy adopted by the City Council in January of 2011 states the useful life for a 
marked police vehicle in the Brookings Police Department is 3 years or 100,000 miles.  In 
2017 thisvehicle will be 3 years old and will have over 100,000.   Estimated replacement 
cost $37,000. 
 

 
 

Cost:    $37,000 
Operating Budget Impact:       N/A 
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2017 Additional Patrol Car, marked.   
As the city of Brookings continues to expand so does the staffing for police officers.  In 
2005, police officers numbered 27 sworn.  In 2015, that number will go up to 33 and 
possibly 34 with the addition of a School Resource Officer.  In that ten-year period of 
time, we have added only one patrol vehicle and that was for the School Resource 
Officer.  The average life expectancy of a patrol car is slightly over 2 years after it 
reaches the 100,000-mile benchmark for replacement.  By 2017 it is expected that an 
additional patrol vehicle will be necessary to keep up with the demands of patrolling our 
growing city.   
 
 

 
 

Cost:    $34,000 
Operating Budget Impact:       N/A 
 
 
2018 Replace (2) 2015 Patrol Cars, marked. 
The 2015 Patrol Vehicles will be purchased by the Police Department. The capital asset 
policy adopted by the City Council in January of 2011 states the useful life for a marked 
police vehicle in the Brookings Police Department is 3 years or 100,000 miles.  In 2018 
these vehicles will be 3 years old and will have over 100,000.   Estimated replacement 
cost $34,000each. 

 
 

Cost:    $68,000 
Operating Budget Impact:       N/A 
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2019 Replace (2) 2016 Patrol Cars, marked.   
The 2016 Ford Utility vehicles were purchased in 2016 by the Police Department. The 
capital asset policy adopted by the City Council in January of 2011 states the useful life 
for a marked police vehicle in the Brookings Police Department is 3 years or 100,000 
miles.  In 2016 these vehicles will be 3 years old and will have over 100,000.   Estimated 
replacement cost $37,000 each. 

 

 
 

Cost:    $74,000 
Operating Budget Impact:       N/A 

 
2020 Replace 2017 Patrol Car, marked.   
The 2017 Ford Utility vehicle was purchased in 2017 by the Police Department. The 
capital asset policy adopted by the City Council in January of 2011 states the useful life 
for a marked police vehicle in the Brookings Police Department is 3 years or 100,000 
miles.  In 2020this vehicle will be 3 years old and will have over 100,000.   Estimated 
replacement cost $37,000. 

 

 
 

Cost:    $37,000 
Operating Budget Impact:       N/A 
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2016 In-Car Video Camera Systems. 
Purchase two (2) replacement in-car video camera systems in 2016, two (2) in 2017, two 
(2) in 2019, and two (2) in 2020. These cameras will replace two (2) each year, the 
current camera systems are in 5 patrol vehicles and 1 SRO patrol vehicle that will have 
reached the end of their useful life. The useful life of these camera systems is 5 years.  
Each camera costs $5,500. 
 

 
 

Cost:    $12,000 
Operating Budget Impact:       N/A 
 
2017Additional Siren placement.   
Currently the city’s siren system consists of ten sirens around the city of Brookings.  Very 
little expansion has occurred in the warning system for bad weather and other 
emergencies over the past number of years.  An additional warning siren for the city’s 
siren system is anticipated for 2017 to maintain the integrity of the system with our 
growing community. Range testing has indicated that some gaps already  
exist. The continued growth of our city has been in the south quadrant where coverage 
is needed and possible sites are explored.   
 
Cost:    $22,000 
Operating Budget Impact:       N/A 
 
2016 Portable Radios with shoulder mic. 
To purchase 2 portable radios with shoulder mic. in 2016 and 1 additional portable radio 
with shoulder mic. for the next 4years  for the  Police Department. Each portable radio 
with shoulder mic costs $1,100.    

 
Cost:    $2,200 
Operating Budget Impact:       N/A 
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  2016 Dual band Portable Radio. 
 To purchase 1 dual band portable radio in 2016 and in 2017. Each dual band portable
 radio costs $5,000.    

 
 
 Cost:    $5,000 
 Operating Budget Impact:       N/A 
 

2016Replacement patrol vest. 
To purchase 6 replacement and 1 new patrol vest 2016, 3 replacement and 1 new patrol 
vest in 2017, 1 replacement and 1 new patrol vest in 2018,  20 replacement and 1 new 
patrol vestsin 2019, and1 replacement and 1 new patrol vest in 2020.Bulletproof vests 
offer many different levels of protection for officers. The useful life of the vests is 5 
years. Each vest costs $840.   
 

 
 
Cost:    $5,880 
Operating Budget Impact:       N/A 
 
2016(4) Tasers with holsters. 
Purchasing4additional tazorswith holsters in 2016.Purchasing  4 in 2017, 2new tazors 
and 3 replacementsin 2017, and 3replacements in 2019. Each tazor with holster costs 
$900. 
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Cost:    $3,600 
Operating Budget Impact:       N/A 
 
2016 (10) Gas Mask. 
To purchase 10 replacement gas masks in2016 and 8 masks in 2017.The gas masks are 
used as protection for officers. The useful life of the gas mask is 10 years and they have 
surpassed their useful life. Each mask costs $500 each.   

 
Cost:    $5,000 
Operating Budget Impact:       N/A 
 
 
2017 Riot Gear. 
To purchase 30 face shields, 20 sticks, and 12 shields.  Each face shield costs $83, each 
stick costs $13, and each shield costs $120.   

 
 

Cost:    $4,210 
Operating Budget Impact:       N/A 
 
 
2016 (7) SWAT Helmets. 
To purchase 7 SWAT helmets in 2016. Current helmets do not accommodate the tactical 
headsets.  Each helmet costs $257 each. 
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Cost:    $1,800 
Operating Budget Impact:       N/A 
 
 
 
 
 
 
 
 
2016 Air soft guns. 
To purchase 6 air soft guns in 2016 for the Police Department. Each air soft gun costs 
$200.    
 

 
Cost:    $1,200 
Operating Budget Impact:       N/A 
 
 
2016 (2) GLOCK 22 Side arms. 
To purchase 2Glock side arms with holsters and gun lights for the departments reserve 
officers in 2016. Each equipped gun costs $700.    
 

 
 
Cost:    $1,400 
Operating Budget Impact:       N/A 
 
2017 (30) Body cameras. 
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Audio and video on the officer will aid in capturing actions of suspects, and protect 
against claims of mistreatment. Each camera costs $567. 
 

 
Cost:    $17,000 
Operating Budget Impact:       N/A 
 
 
 
2016 Upgraded Security System 

 An upgrade in the current system will place additional card readers to some critical door 
 entryways such as the armory, server room, general equipment, and administrative 
 offices.   A high definition camera for the front entrance of the building will provide 
 better security for after-hours service as well as better coverage for the “Guardian 
 Statue.” The upgraded system will complete the needed security for the building.   

 
 
Cost:    $20,500 
Operating Budget Impact:       N/A 
 
 
2016 Additional Radio Repeater and relocation 
The additional and relocated radio repeater for the police department’s radio system 
will provide better coverage and eliminate the grounding and feedback problems the 
system has had for years.  The proposed relocation will be placed on the 22nd avenue 
water tower where space and electrical is available.  New lighting has already been 
added to meet the FAA requirements and is no longer a part of the cost.   
 
Cost:    $25,000 
Operating Budget Impact:       N/A 
 
 
2016 Remodel and construction of Evidence Prep Room. 

 The Evidence Prep Room will enable the CID and Evidence Tech to conduct analytical and 
 preparation of evidence that has been secured by the department.  Such analysis conducted on 
 physical and chemical evidence for investigative and court purposes.  The remodel project will 
 consist of replacing carpeting with tile floors, countertops, cabinets, lighting, temperature 
 locker, refrigerator, and ventilation.  
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Cost:    $ 25,000 
Operating Budget Impact:      N/A 
 
 
2016 Office Furniture 
Purchasing 3 office desk chairs for the office managers, and 6 classroom chairs for the 
break room. 
 
 
Cost:  1,750 
Operating Budget Impact:     N/A 
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Animal Control 
5- year Capital Improvement Plan 

  Facilities Project Description 2016 2017 2018 
 

2019 
 

2020 
AC – Roof   Facilities  $   5,799  

 
   

Total Animal Control Facilities  $     5,799 
 

   
Pickup replacement  2011 $   31,400 

 
   

Total Motor Vehicles E  $   31,400      
Grand Total  $   37,199      
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2016 
Brookings Police Department 

Animal Control 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
 
2016 Replace 2011 Animal Control Pickup, marked 
The police department purchased this Animal Control Vehicle in 2011. The Capital Asset 
Policy adopted by the City Council in January of 2011 states the useful life for an Animal 
Control vehicle is 5 years or 100,000 miles.  In 2016 this vehicle will be 5 years old and 
will have over 100,000 miles.  Estimated replacement cost $31,400. 
 

 
 
Cost:    $31,400 
Operating Budget Impact:       N/A 

 
 2016 Animal Control Roof 
 The animal control building will replace shingles, fix rafter damages, and labor costs 

 
Cost: 5,799 
 
Operating Budget Impact: N/A 
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Street Department 
5-year Capital Improvement Plan 

Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment         
Payloader-New    $180,000  
Pickup-New Crew Cab 4WD,    
½ Ton  $       35,000     

Pickup-New Standard Cab 
4WD ½ Ton    $      26,000  $  26,000  

Truck-Tandem Axle-
Chassis/Box     $    160,000    

Truck-Single Axle-Chassis/Box $    120,000     
Truck-Tandem Axle-
Chassis/Box/Plow-mount   $ 175,000   $  180,000 

Motorgrader    $285,000  
Sander    $   34,000   $    34,000 
Street Sweeper   $      185,000  $  195,000 
Snow Blower   $     138,000     
Backhoe   $ 120,000    
Snow Plow-Plow Hitch/Live 
Hydraulics  $    12,000    $   12,000 

Trailer-Heavy Equipment     $      8,000 
Total Motor Vehicles and 
Equipment  $ 293,000  $ 341,000  $    371,000  $ 491,000  $ 429,000 

Furniture/Equipment $   50,000     
Street Shop Project 2015-16 $2,443,994     

     
Sidewalk and Curb Maintenance     
ADA Standard Ramps as per 
transition plan for City  $     70,000   $   70,000   $       70,000   $      70,000   $      80,000  

Curb replacement throughout 
the City  $    80,000   $   35,000   $       40,000   $      40,000   $      40,000  

Total Sidewalk and Curb 
Maintenance  $   150,000   $ 105,000   $     110,000   $    110,000   $    120,000  

Street and Railroad Improvements     
Chip Sealing / 7-year rotation  $     295,000   $    305,000   $     314,000   $  315,000      $  316,000     
Street Improvements  $     715,000  $  1,272,000  $     1,180,000  $   1,430,000  $   1,485,000 
Railroad Crossing Improvements  $       0  $      20,000   $       20,000   $   20,000      $   0 
Total Street and Railroad 
Improvements $  1,010,000   $ 1,597,000  $  1,514,000  $  1,765,000   $  1,801,000   

      

Total Capital for Street 
Department 

 $ 3,943,994  $  2,043,000 $    1,995,000 $  2,366,000  $ 2,350,000 
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2016 
Street Department 

06-03-15 
 

CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
 

2016-2020- Replace Pickups 
The Capital Asset Policy adopted by the City Council in January of 2011 states the useful 
life for a special use pickup is 20 years, and 10 years for a regular use pickup, for the 
Street Department. 
 
Operating Budget Impact: Replacement vehicles will require fewer repairs. 
 

 
 

 
2016:    Replace 1989 Chevy S10 Pickup 
Cost New:   $35,000 
 

 
2018:    Replace 1995 Ford F150 Pickup 
Cost New:   $26,000 
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2019:    Replace 2000 Ford F150 Pickup 
Cost New:   $26,000 

 
2016-2020-Replace Trucks   
The Capital Asset Policy adopted by the City Council in January of 2011 states the useful 
life for a tandem axle truck is 12 years for the Street Department. 
 
Operating Budget Impact: Replacement vehicles will require fewer repairs. 
 

 

 
2016:    Replace 1992 Chevy Single Axle Truck 
Cost New:   $120,000 

 
 

 
2017:    Replace 1997 GMC Tandem Truck 
Cost New:   $175,000 
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2018:    Replace 2000 GMC Tandem Truck 
Cost New:   $160,000 
 

 
2020:    Replace 2000 GMC Tandem Truck 
Cost New:   $180,000 

 
2016-2020- Replace Sanders 
The Capital Asset Policy adopted by the City Council in January of 2011 states the useful 
life for construction equipment is 12 years for the Street Department. 
 
Operating Budget Impact: Replacements will require fewer repairs. 

 
2017:    Replace 1991 Henderson Sander 
Cost New:   $34,000 
 
2020:    Replace 1997 Swenson Sander 
Cost New:   $34,000 

 
 
 

2016-2020- Replace Construction Equipment 
The Capital Asset Policy adopted by the City Council in January of 2011 states the useful 
life for construction equipment is 12 years for the Street Department. 
 
Operating Budget Impact: Replacements will require fewer repairs. 
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2016 - Replace 1994 Snow Blower 

 
Cost New:   $138,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 

 
2017 - Replace 1984 Case Backhoe 

 
Cost New:   $120,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 
 
2017 - Replace 1992 Monroe Snow Plow-Plow Hitch/Live Hydraulics 

 
Cost New:   $12,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 
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2018 – Replace 2012 Elgin Pelican Street Sweeper 

 
Cost New:   $185,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 

 
2019-Replace 2006 John Deere Payloader 
 

 
Cost New:   $180,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 
 
2019-Replace 2006 CAT Motorgrader 
 

 
Cost New:   $285,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 
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 2020-Replace 1994 Monroe Snow Plow-Plow Hitch/Live Hydraulics 

 
 Cost New:   $12,000 
 Operating Budget Impact: Replacement will result in fewer equipment repairs. 

 
2020 – Replace 2014 Elgin Pelican Street Sweeper 

 
Cost New:   $195,000 
Operating Budget Impact: Replacement will result in fewer equipment repairs. 
 
2020 – Replace 1994 DCT Trailer 
This will provide a new trailer for our asphalt crew and the current asphalt trailer will be 
handed down to the mosquito control crew to replace the one they are currently using. 

 
Cost New:   $8,000 
Operating Budget Impact: N/A 
 
 
2016 – Furniture/Equipment 
Furniture and equipment for new building. 
 

 Cost New:   $50,000 
 Operating Budget Impact: N/A 
 

2016 – New Construction 
New Building 
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Cost New:$2,443,994 
    

 Operating Budget Impact: N/A 
 

2016-2020- ADA Standard Ramps 
Convert city ramps to ADA standards per transition plan for City. 
 
Operating Budget Impact: N/A 
 
2016 Cost: $70,000 
2017 Cost: $70,000 
2018 Cost: $70,000 
2019 Cost: $70,000 
2020 Cost: $80,000 

 
2016-2020- Curb Replacement 
Replace damaged curbs throughout the City. 
 
Operating Budget Impact: N/A 
 
2016 Cost: $80,000 
2017 Cost: $35,000 
2018 Cost: $40,000 
2019 Cost: $40,000 
2020 Cost: $40,000 
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 2015 Budget      
Street Improvements, Maintenance & Overlays on Existing Streets  
        

   LENGTH STREE
T  WORK COST 

STREET FROM ..... TO ..... (FEET) Width REQUIRED  
2016       

       

Cardinal Drive Hunters Ridge Road to 
Remington 920  26  Mill and 2" asphalt overlay 

with 300' digout $80,000.00 

Remington 
Drive W. Culdesac to 7th Ave S 720  26  Mill and 2" asphalt overlay 

with 300' digout $70,000.00 

Cardinal Circle Cardinal Drive to cul-de-
sac 310  26  Mill and 2" asphalt overlay 

with 100' digout, fillets $50,000.00 

8th Street 
South Main Ave to Onaka Drive 3000  30  2" asphalt overlay with 

striping $100,000.00 

*new: 3rd 
Street (est. 
cost) 

Main Ave to 5th Ave 400  60  Lighting, overlay, tan 
sidewalk, bumpouts $410,000.00 

3rd Street    5th Avenue to Medary 
Avenue 2100  27  2" asphalt overlay with 

striping $120,000.00 

Lefevre Drive Joint DOT project/pvmt 
in intersection   

Concrete pavement in 
intersection $250,000.00 

Opticoms Main Avenue South: 3 
intersections   

Upgrade traffic signals for 
emergency vehicle 
detection 

$45,000.00 

          $1,125,000.00 
  

2017       
****3/4 Access 
on 6th Street 

6th Street &Lefevre Drive - 
DOT Project    $172,000.00 

*new:  3rd 
Street (est cost)       
 
22nd Avenue 

Main Ave to 5th Ave 
 
3rd Street to Minnesota Drive 

 
 
Concrete pavement repairs 

 
 

$70,000.00 

Minnesota Drive 22nd Ave to Sunrise Ridge 
Rd 

1000 30 Mill and 2" asphalt overlay $210,000.00 

20th Street 
South 

Main Avenue to Medary 
Avenue 2600 36 Mill and 2" asphalt overlay 

with striping and fillets $250,000.00 

Railroad Street  Western Avenue to 1st Ave 
So   Concrete Pavement Repairs $100,000.00 

Castlewood 
Drive 

Medary Avenue to Windsor 
Drive 600 26 Mill and 2" asphalt overlay 

with striping $30,000.00 

7th Ave S 8th Street S to 5th Street S   
Mill and 2" asphalt overlay 
with striping $65,000.00 

Lefevre Drive 
Lefevre Drive to west 
culdesac 

1300 30 Remove asphalt, pave with 
concrete $250,000.00 

Opticoms 22nd Avenue South:  3 
intersections 

733 30 
 $45,000.00 

        

      $1,272,000.00 
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2018       

       

32nd Avenue 
S. of 6th Street to UBC 
driveway 

  

Widen one lane to the east, 
curb & asphalt $150,000.00 

16th Avenue 3rd Street to DerdallDr 1800  30  Mill and 2" asphalt overlay 
with ramps & fillets $250,000.00 

22nd Avenue 3rd Street to Orchard Drive 

  

Mill and 2" asphalt overlay 
with striping $400,000.00 

3rd Avenue Harvey Dunn to 11th Street 700  35  Mill and 2" asphalt overlay  $50,000.00 

Railroad Street 1st Ave S to Western Avenue   Concrete Pavement Repairs $100,000.00 
32nd Avenue 
&LefevreDr 

New Traffic Signal (if 
warranted)   New traffic signal $200,000.00 

Opticoms 8th Street South:  2 
intersections    $30,000.00 

          $1,180,000.00 
  

2019       

Alley    400  20  Mill and 2" asphalt overlay  $20,000.00 

5th Street South Medary Avenue to 17th 
Avenue South 2800  30  Mill and 2" asphalt overlay 

with striping $130,000.00 

22nd Avenue 
Orchard Drive to 11th Street 
South 

  

Mill and 2" asphalt overlay 
with striping $400,000.00 

32nd Avenue 
N. of 6th Street to Swiftel 
driveway 

  

Widen to the east, curb & 
asphalt $250,000.00 

Railroad Street 1st Ave S to Western Avenue   Concrete Pavement Repairs $100,000.00 
20th Street 
South 

Medary Avenue to 22nd 
Avenue 2600  26  Mill and 2" asphalt overlay 

with ramps & fillets $500,000.00 

Opticoms Medary Avenue:  2 
intersections    $30,000.00 

     
$1,430,000.00 

 
            

2020       
2nd Street 
South Division Ave to Main Ave 1300  26  Mill and 2" asphalt overlay 

with ramps $150,000.00 

17th Avenue 
South 

15th St S to 20th Street 
South 2300  36  Mill and 2" asphalt overlay 

with ramps & fillets $170,000.00 

5th Avenue 3rd Street to 6th Street   
permanent pavement striping 
on concrete street $70,000.00 

9th Avenue 8th Street to 11th Street 1600  26  Mill and 2" asphalt overlay 
with ramps $80,000.00 

12th Avenue 6th Street to 8th Street 900  26  Mill and 2" asphalt overlay 
with ramps $55,000.00 

3rd Avenue 3rd Street to 6th Street   
permanent pavement striping 
(on concrete street) $75,000.00 

Railroad Street 1st Ave S to Western Avenue   Concrete Pavement Repairs $100,000.00 

8th Street Western Avenue to Medary 
Avenue 5280  26  Mill and 2" asphalt overlay 

with fillets & ramps $375,000.00 

7th Avenue 
South 
 

Remington Drive to Hunters 
Ridge Drive 2000 36 Mill and 2" asphalt overlay 

with fillets & ramps $200,000.00 

2nd Street 
South 

Main Avenue to Medary 
Avenue 2600 26 Mill and 2" asphalt overlay 

with ramps & fillets $210,000.00 

         $1,485,000.00 
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Railroad Crossing Improvement Projects  
 (Costs are shown as the City's 10% match upon receiving grant) 
   ESTIMATED 
STREET PROJECT SCOPE CITY SHARE 

     
2016    

     

  $ 0 
     
      

     
2017    

     

17th Avenue South New rail crossing with crossing arms                             
(City Share of project construction costs) 

 
$ 20,000.00 

 

   
      
      

2018    
     

Medary Avenue New rail crossing with crossing arms $ 20,000.00 

 (City Share of project construction costs)  
     
      

2019    
     

Western Avenue New rail crossing with crossing arms $ 20,000.00 

 (City Share of project construction costs)  
      

2020    
     

  $ 0 
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Swiftel Center 
5-year Capital Improvement Plan 

Project Description 2016 2017 2018 2019 2020 
Capital Projects and Purchases      
Total Capital Outlay $   300,000 $   300,000 $300,000 $  300,000 $ 300,000 
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2016 
SWIFTEL CENTER 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
 
 

Tile Concourse& Restrooms in concourse-2016 
This will replace the current VCT tile with a heavier-duty ceramic tile as well as adding 
expansion joints to protect tiles from cracking. The ceramic tile will have a 10+ year life 
expectancy. It will also provide an aesthetic upgrade, making the concourse more 
attractive for events.  

 
 
Cost:    $96,095 
Operating Budget Impact: The new flooring will not need to be waxed and with the 
installation of the expansion joints less repairs on cracked tiles will be needed which 
means lower operating costs.  Improving the aesthetics will open the possibility of more 
events held in the concourse which would increase revenue.  
 
 
Parking lot and sidewalk Lights-2018 
This renovation will replace the current lights with LED lighting. The LED lighting will 
increase lumens which will provide a safer enviroment and better efficiency.  

 

 
 
Cost:    $50,000 
Operating Budget Impact:       Electricity costs will decrease with the use of more 
efficient LED lighting.  Longer life time rating means less time changing lamps which will 
decrease labor costs. 
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A/V Equipment-2017 
We will start updating current equipment that is reaching life expectancy and expand 
some of our inventory to minimize the need to sub rent equipment on small to mid-size 
events.  Technology is a major component to most conferences, we need to stay 
competitive with developing technology as the client’s expectations increase.  We have 
noticed some issues with our sound systems and that will be one of our first focuses. 
This will decrease our utilities with more energy efficient equipment, decrease labor in 
set up, minimize expenses in sub renting, improve the customer's experience and 
potentially generate more revenue. 
 

 
 
Cost:    $5,000-$15,000 
Operating Budget Impact: This project will decrease set up and tear down labor. There 
will also be the possibility to increase revenue from the higher quality amenities 
available. Having updated equipment will also diminish the need to sub rent equipment 
for the small to midsize events.  
 
 
Computer and Technology Upgrades-2016-2020 
This upgrade involves replacing computers, switches, UPS and servers . Currently the 
equipment runs on about a 5 year life cycle, some of the current equipment is over 7 
years old. 
 

 
 
Cost:    $7,500 each year 
Operating Budget Impact:       N/A 
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Food & Beverage Equipment-2016-2020 
This would help cover the replacement and expansion of small wares including but not 
limited to china, silverware, beverage glasses, serving utensils, tray jacks, shelving, 
center pieces and carts. 

 
 
Cost:    $7,500 each year 
Operating Budget Impact:   Expanding the inventory minimize the need to sub rent 
equipment that does not match current and allow us to serves more clients which 
means potential revenue increase. 

 
 

Portable Radios-2017 
This price includes any accessories such as headsets and hand-mics. With accessories, 
the radios run about $275.00 per unit. The life expectancy is around 10-15 years.  The 
new radios will integrate with the current system.  
 

 
 
Cost:    $7,500 
Operating Budget Impact:       The new radios will replace current inventory that have 
become costly to repair. 
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Tables-2018 
This purchase will expand and replace old inventory. Carts for storage and 
transportation will be included in the purchase if needed. New tables should last 10 plus 
years. Depending on the size and style, the tables can run from $200-$400 per table.  

 
 
Cost:    $15,000-$20,000 
Operating Budget Impact:      This equipment is a revenue stream when rented by the 
event and adding inventory would save us sub renting equipment. 
 
 
Trade Show Equipment-2018 
Some of the current equipment is roughly 30 years old and in desperate need of 
replacement.  With current events needs increasing and new events adding which 
require us to drape more areas we need to add inventory in addition to replacing. The 
equipment is used for almost every event in someway. When we are hosting mutilple 
events requiring draping we are either forced to sub rent or do additional change overs 
which is a waste of labor.   
 

 
 
Cost:    $10,000 
Operating Budget Impact:       Expanding the inventory gives the potential to generate 
additional revenue. The additional equipment will minimize the need to sub rent 
equipment and improve labor efficiencies. 
 
 
Trash Receptacles-2016 
This will be replacing and adding receptacles. The new units will be more durable 
making them able to survive heavy traffic times and withstand years of abuse and 
movement. We would prioritize each year where our current needs are and replace 
what the budget allows. 
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Cost:    $5,000 
Operating Budget Impact:       Once there were enough units it would save labor in 
moving them, and more readily available to guests should help on cleaning labor. 
 
 
Restroom Partitions-2017 
The existing partitions are original with the facility. As the picture shows, the structures 
are rusting, making cleaning difficult and a safety issues. The new structures will be a 
composite material that is easier to clean, will improve the aesthetics and will not rust. 
Adding the new partitions will also allow us to meet the new ADA standards. 
 

 
 
Cost:    $50,000 
Operating Budget Impact:       N/A 
 
 

 
Forklift-2020 
This would expand our current inventory to two lifts.  The capacity of our current forklift 
does not meet the minimum requirements for most shows that require 6,000-pound 
capacity. With the age of our current lift we are seeing an increase in maintenance and 
repair costs so by adding the second lift we could decrease the hours on the older unit 
to help extend the usage. 
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Cost:    $18,000 
Operating Budget Impact:       We will spend more in fuel to run the second unit but will 
save expenses on having to sub rent a lift for events and also help speed up large 
conversions which will save labor costs. 
 
 
Trailer – Dump box-2020 
The current age of our dump trucks has well exceed their life expectancy.  We would 
surplus both dump trucks because of the increasing expenses and safety issues.  
 

 
 
Cost:    $6,000  
Operating Budget Impact:  We would save on equipment repairs not having the two 
dump trucks.  We would decrease our insurance premium with the two surplus dump 
trucks. This would also give us the capability of transporting equipment.  
 
 
 North Exterior Doors-2017 
The current doors are failing beyond repair. The new doors would not only improve our 
weather seal it would also improve our customer experience by not being so cold on the 
north end of the building.  We would also change the door layout to improved load in 
and out access for clients.  
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Cost:    $20,000  
Operating Budget Impact:  Reduce maintenance costs along with increase energy 
efficiency which will decrease utility costs.    
 
 
 Parking Lot Crack Sealing-2017 
Sealing of the cracks in the south parking lots. 
 

 
 
Cost:    $10,000  
Operating Budget Impact: This will prolong the life of the asphalt and minimize the 
yearly repairs. 
 
 
Restroom Upgrades-2020 
This would continue updating the restrooms to eco automated fixtures, change out 
lighting to LED with motion sensors and replace counter tops. The asthectic of the 
restrooms would be enhanced and we would save money with the new technology. 
 
Cost:    $75,000  
Operating Budget Impact: This would decrease our utilities for both water and electricity 
with the improved technologies. 
 
 
Water heaters-2020 
Replacement of 17+ year old water heaters with higher efficiency units. Some of the 
units are orignial with the facility, others have been replaced. The new units will have a 
life expectancy of 10-15 years.  
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Cost:    $10,000 
Operating Budget Impact:       Energy costs will be less with the high efficiency units. 
 
Service Area Concrete-2019 
This is to replace the grass area by our chiller with concrete to allow more parking space 
for truck and trailers. 
 
Cost:    $10,000 
Operating Budget Impact:        
 
 
 Banquet Chairs-2018 
We will be purchasing additional chairs for the facility. The addition of 200+ chairs will 
include carts for transportation and storage. The chairs will help increase capacity for 
larger events.  

 
 
Cost:    $30,000 
Operating Budget Impact:       N/A 
 
 
 Dance Floor-2019 
The new dancefloor will last from 10-15 years. It will requie less set-up and tear-down 
time. The old floor is old and warped, creating a less desirable look for our customers. 
The old floor will be used as a back-up, or an additional floor to be used in larger events.  
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Cost:    $10,000 
Operating Budget Impact:       There will be some extra revenue when events rent the 
second dance floor and it will decrease set up and tear down time on the new unit. 
 
Spotlights-2018 
 

 
 
Cost:    $25,000 
Operating Budget Impact:  By adding two additional spot lights we will save on having to 
rent and transport which is estimated at $1,200.00 for two plus we would save on the 
labor having to move the spots. 
 
Broom Skid Steer-2019 
This would add a broom attachment to our current John Deere skid steer.  This would 
decrease our clean up time for outdoor events, spring clean up and help with snow 
removal. 
 

 
 
Cost:    $5,000 
Operating Budget Impact:       Decrease in labor with more efficient equipment. 
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Digital Displays Indoor-2019 
 
Add digital displays to each meeting space to have event information displayed.  
Replace current backlit signs in lobby with digital displays that can be used for 
advertisments, events, and life safety annoucements.  
 

 
 
Cost:    $40,000 
Operating Budget Impact:       Replacing the current backlit signs with LED digital displays 
will decrease utilities and maintenance so even with adding more displays it should have 
neutral impact to our operating budget.  
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Municipal Liquor Store 
5-year Capital Improvement Plan 

Project Description 
 2016 2017 2018 2019 2020 
Furnishings and Equipment       
New Surveillance cameras  $  5,000    
Office furniture  $ 5,000    
Total Capital for Liquor Store  $ 10,000    
 
 
 
 

2016 CIP/CRP 
City of Brookings

100



2016  

Liquor Store 

 CAPITAL EQUIPMENT AND FURNISHING SUMMARY: 

 

 2017 New Surveillance Cameras 

Purchasing new security cameras for the Liquor Store, to ensure the determent of 
crime, and the safety of our employees. 

 

Cost:  $5,000 

Operating Budget Impact:   Maintenance and elctricity costs 

 

2017 Office Furniture 

Purchasing two general office suites for Liquor Store manager and Inventory control 
Clerk. Includes: Desk, tables, chairs, etc. 
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Airport 
5-year Capital Improvement Plan 

Project Description 2016 2017 2018 2019 2020 
Facilities and Equipment 

     

Airport Improvements 
(cracks/asphalt/concrete/paint) 

$      80,000 
($40,000 
overlay/ 
$40,000 
utilities) 

$      50,000 $      50,000 $      25,000 $      25,000 

New runway friction tester (per FAA 
requirements) (City) $            375 

    
New runway friction tester (per FAA 
requirements)(Grant) $         7,125 

    
Design of Runway 17/35  
Reconstruction – Phase I (City) $         4,500 

    
Design of Runway 17/35 
Reconstruction – Phase I (Grant) $      70,500 

    
Vehicle from Fire Chief to 
Engineering  (No cost to City) $                0 

    
Paint Striper with Driver Unit (City) 

 
$         5,000 

   
Paint Striper with Driver Unit (Grant) 

 
$      10,000 

   
Reconstruction of Runway 17/35 – 
Phase I (City) (10% in 2016) $     6,969 $      62,720 

   
Reconstruction of Runway 17/35 – 
Phase I (Grant) (10% in 2016) $    109,181 $    982,628 

   
Design of Parallel Taxiway to 35 End 
(City)    

$      4,200 
 

Design of Parallel Taxiway to 35 End 
(Grant)    

$    65,800 
 

Construct Parallel Taxiway to 35 End 
(City) (90% in 2020)     

$      37,800 

Construct Parallel Taxiway to 35 End 
(Grant) (90% in 2020)     

$    592,200 

Total Facilities & Equipment (grant) $ 186,806 $    992,627 $  0 $      65,800 $    592,200 
Total Facilities & Equipment (city) $ 91,844 $    117,721 $   50,000 $      29,200 $     62,800 
Total Facilities & Equipment for 
Airport Fund $278,650 $ 1,110,348 $   50,000 $    95,000 $    655,000 
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2016 
Airport 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020–Airport Improvements (cracks/asphalt/concrete/paint/other repairs) 
Every year the city performs maintenance on the runways, taxiways and hangar areas. 
This maintenance includes crack sealing, asphalt repair and painting. The City has 
budgeted between $40,000 and $50,000 for the next three years for these types of 
repairs, and $25,000 for 2019 and 2020.Even though the primary runway is being 
reconstructed, the City still has maintenance on the hangar areas, ramp, and taxiways. 
The City also budgeted $40,000 in 2016 to bring water and sanitary sewer to a new 
taxilane area, which will not be funded with an FAA grant.  The total amount budgeted 
for improvement maintenance is $230,000for the five-year period: 

2016  2017  2018  2019  2020 
$80,000 $50,000 $50,000 $25,000 $25,000 

 
Cost:    2016-2020:$230,000 
Operating Budget Impact: These funds will be included in the operating budget for 
maintenance. 
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2016 –New Runway Friction Tester 
The airport staff checks the runway conditions during inclement weather with a friction 
tester.The friction data is used so staff can issue Notice to Airmen about the condition of 
the runway.The City has budgeted for a new runway friction tester in 2016.The 
estimated Federal/State grant amount is $7,125 with a city share of $375 totaling 
$7,500. 
 
Cost:    $7,500 
Operating Budget Impact: There will be no effect on the operating budget. 
 
2016 –Replace Engineering/Airport Suburban with vehicle from Fire Chief 
The 2004 Chevrolet Surburban is used as one of the primary vehicles for the Airport staff 
for field inspections, braking action, and other airport uses. The Capital Asset Policy 
adopted by the City Council in January of 2011 states the useful life for a vehicle at the 
Airport Department is 10 years. In 2015, this vehicle will be 11 years old. The 
replacement vehicle will be a four-wheel drive pickup from the Fire Chief. Estimated 
value for the used pickup is $25,000. 

 
Cost:    $0 (truck will be transferred to Engineering Dept) 
Operating Budget Impact: There will be no effect on the operating budget.  
 
2017 – Purchase Paint Striper with Pusher/Driver  
The airport staff maintain pavement markings with brushes and rollers or hire 
contractors for complete airfield marking.It has become difficult to borrow a striper 
from the Street Department since their striper is utilized throughout the entire painting 
season.  This unit will allow the airport staff to perform the striping in an efficent and 
cost effective way.  Thenew paint striper and driver unit is budgeted for 2017. This item 
is not AIP eligable but funds for this unit may be requested through the SD-DOT Aviation 
Fuel Taxes that have been accrued at the airport. The estimated State grant amount is 
$10,000 with a city share of $5,000 totaling $15,000. 
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Cost:    $15,000 
Operating Budget Impact: There will be an increase in the operating budget for the 

paint supplies for the equipment. However, there will also 
be a decrease in airfield improvement costs by not having 
to hire a contractor to do the work. 
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EdgeBrook Golf Course 
5-year Capital Improvement Plan 

 
Project Description 2016 2017 2018 2019 2020 
Replace 2000 Toro 580 rough mower  $75,000    
Replace 1998 Cushman Turf Truckster  $23,000    
Turf aerifier  $30,000    
Replace obsolete snow-plow   $7,000   
Turbine debris blower   $7,000   
Replace 2000 Smithco field groomer   $12,000   
Replace 1995 855 tractor    $25,000  
Total Motor Vehicles and Equipment  $128,000 $26,000 $25,000              $0 
Facilities and Parks      
Clubhouse carpeting $10,000     
Irrigation pump overhaul  $20,000    
Additional cart paths    $79,000  
Total Facilities and Parks $10,000 $20,000            $0             $79,000            $0 
Total EdgeBrook Golf  $10,000 $148,000 $26,000  $104,000              $0 
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2016 
Brookings Parks, Recreation & Forestry Department (BPRD) 

EdgeBrook Golf Course 
 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
 

2016- Clubhouse Carpet Replacement 
 EdgeBrook is looking for ways to attract more patrons, it will be important to consider 
upgrading amenities at the course.  The clubhouse was purchased in 1968 and had been 
furnished with dated booths and tables. The tables and booths have been replaced but 
the carpet is heavily worn and stained.    

 
Cost:    $10,000     
Operating Budget Impact: Annual cleaning $200 

 
2017- Replace 2000 Toro 580 Rough Mower 
This is a large area mower used to mow roughs on the course.  The course owns two 
such mowers.  One was replaced in 2013.  

 
Cost:     $75,000    
Operating Budget Impact:      General maintenance for equipment of this type. 
 

 
2017- Irrigation Pump Overhaul 
The golf course has two pumps used for irrigation.  One pump will be inspected and 
overhauled in 2013; the other in 2015.  Both are the original pumps from 1984.  
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Cost:    $20,000     
Operating Budget Impact:   None 

 
2017- Replace 1998 Cushman Turf Truckster 
The golf course staff utilizes a variety of smaller utility vehicles for moving workers and 
materials around the course.  A variety of vehicles are used depending on the loads to 
be moved. 

 
Cost:    $23,000    
Operating Budget Impact:   General maintenance for equipment of this type.      
 
2017– Turf Aerifier 
The golf course staff utilizes a variety of smaller utility vehicles for moving workers and 
materials around the course.  A variety of vehicles are used depending on the loads to 
be moved. 

 
Cost:    $30,000    
Operating Budget Impact:   General maintenance for equipment of this type.      
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2018- Replace obsolete plow on new (2015) truck 

 
Cost:     $7,000  
Operating Budget Impact:      General maintenance for equipment of this type.  
 
2018–New turbine debris blower 

 
Cost:    $7,000    
Operating Budget Impact:      General maintenance for equipment of this type.  
 
2018- Replace 2000 Smithco Field Groomer 
The field groomer is used to condition sensitive playing areas and sand traps.  

 
Cost:    $12,000    
Operating Budget Impact:      General maintenance for equipment of this type.  
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2019 - Replace 1995 855 Tractor 
This is a general utility tractor used for mowing around the ungroomed areas of the 
course. 

 
Cost:    $25,000     
Operating Budget Impact:       General maintenance for equipment of this type.      
 
2019- Additional Cart Paths and Drainage 
Cart paths help keep golfers on path and help prevent damage around greens and other 
sensitive areas. This project would include some earthwork to improve drainage on the 
NW end of the course 

 
Cost:    $79,000     
Operating Budget Impact:     General maintenance for areas of this type.   
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Solid Waste Collection 
5-year Capital Improvement Plan 

 
 

Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment           
Replace 2008 Automated Truck #69  $ 320,000    

    
Replace 2009 Automated Truck #39 

 
$  320,000      

Replace 2005 Rear Load Truck #29 
  

$   250,000 
  

Replace 2012 Automated Truck #79 
    

$ 350,000 
Total Motor Vehicles and Equipment  $ 320,000                       $  320,000  $  250,000  $      - $ 350,000 

      
Total Capital for Solid Waste Collection   $ 320,000   $ 320,000 $  250,000 $     - $  350,000     
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2016 
Solid Waste Collection 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
  
 
 

2016 - Replace 2008 Automated Truck #69 
This Automated Garbage Truck was purchased in 2008 and as per the Capital Asset Plan, 
is scheduled to be replaced in 2016.  The truck is used four days a week for garbage and 
recycling pickup. 

 
Cost:    $300,000 
Operating Budget Impact: Annual maintenance and fuel cost 

 
2017 - Replace 2009 Automated Truck #39 
This Automated Garbage Truck was purchased in 2009 and as per the Capital Asset Plan 
the truck is on an eight-year replacement schedule, which is up in 2017.  The truck is 
used four days a week for garbage and recycling pickup. 

 
Cost:    $320,000 
Operating Budget Impact: Annual maintenance and fuel cost 

 
2018 - Replace 2005 Rear Load Truck #29 
This rear load garbage truck is on a 10-year schedule to be replaced, but with the 
automation of the recycling program we were able to extend the life of the truck three 
years based on hours and miles.  The truck is used for dumpster pickup, trees and yard 
waste bags. 

 
Cost:    $250,000 
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Operating Budget Impact:       Annual maintenance and fuel cost 
 

2019– No CIP 
 

2020- Replace 2012 Automated Truck #79 
This Automated Garbage Truck was purchased in 2009 and as per the Capital Asset Plan 
the truck is on an eight-year replacement schedule, which is up in 2017.  The truck is 
used four days a week for garbage and recycling pickup. 

 
Cost:    $350,000 
Operating Budget Impact: Annual maintenance and fuel cost 
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Solid Waste Disposal-Landfill 
5-year Capital Improvement Plan 

 
 

Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment           
Pumps, miscellaneous less than$5,000  $   10,000  $ 10,000      $     10,000  $   10,000  $   10,000 
Replace 2009 Rubber-Tired loader $  400,000 

    
Replace 2003 Gravel Truck 

 
$ 400,000 

   
Purchase used pickup 

 
$   30,000     

   
Insulate/Heat Storage Shed 

 
$   50,000          

Replace 2014 John Deere Dozer 
        $ 550,000   

 
Replace 2010 Al-Jon Compactor 

    
$ 600,000 

      
Total Motor Vehicles and Equipment  $ 410,000   $ 490,000   $   10,000   $ 560,000   $ 610,000  

      Trenches / Covers 
     

Solid Waste Disposal -Trench 3 2021  $ 250,000  
         

Solid Waste Disposal -New Trench 2030 
 

$ 100,000 $   100,000  $ 100,000   $ 100,000  
Solid Waste Disposal -Gas Collection 
System-2022  $ 100,000   $ 100,000   $   100,000   $ 100,000   $ 100,000  

Total Trenches / Covers  $ 350,000   $ 200,000   $   200,000   $ 200,000   $ 200,000  

      
Total Capital for Solid Waste Disposal  $ 760,000   $ 690,000 $  210,000 $  760,000  $  810,000  
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2016 
Solid Waste Disposal / Landfill 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 
  
 

2016 - Replace 2009 JD Loader (rubber-tired) 
This loader is on a five-year schedule to be replaced, but based on the low hours we will 
be able to go two years longer before replacing it. The loader is used every day for 
stripping clay, loading clay and many other different daily jobs at the landfill. 
 

 
 
Cost:    $400,000 
Operating Budget Impact:  Annual maintenance and fuel cost 
 
2017 –Replace 2003 Gravel Truck 
This Gravel Truck is on a ten-year schedule to be replaced, but we were able to run it 
three years long before replacing it. The gravel truck is used every day to haul clay for 
Daily cover on the working face of the landfill. The average loads for week for the truck 
is 100. 
 

 
 
Cost:    $400,000    
Operating Budget Impact: Annual maintenance and fuel cost 
 
2017- Used Pickup for landfill 
This pickup would be used for delivering garbage carts, recycling carts and yard waste 
bags for the collection operation and various functions for the landfill. 
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Cost:    $30,000    
Operating Budget Impact: Annual maintenance and fuel cost 

 
2017-Insulate and Heat Storage Building 
This building was built in 2009 with the intent to insulted and heated in the future. The 
equipment for the Solid Waste Collection and the Landfill has grown in size to the point 
where we now have to park landfill equipment in the shed year around. This shed 
currently has the ceiling insulated and this cost would be for the side walls, heating 
system and electrical. 

 
 
Cost:    $50,000    
Operating Budget Impact: Annual heating cost 
 
2018 –No CIP 
 
2019–Replace Track Dozer 
This dozer is on a five-year schedule to be replaced. The dozer is used every day for 
ripping clay materials lose for cover, pushing garbage and final cover.  The Dozer is 
Equipped with a special landfill package, which includes a GPS system that is used to 
keep the landfill in compliance with the DENR permit and design regulations. 
 

 
Cost:    $550,000 
Operating Budget Impact: Annual maintenance and fuel cost 
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2020 - Replace 2010 Al-Jon Compactor 
This Al-Jon Compactor is on a five-year schedule to be replaced, but based on the hours 
we will be able to go five years longer before replacing it.  The compactor is used every 
day to compact the household garbage.  The compactor is a special machine designed 
strictly of packing garbage in the landfill. 
 

 
 

Cost:    $600,000 
Operating Budget Impact: Annual maintenance and fuel cost 
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D416 - Information Technology
Project Description 2016 2017 2018 2019 2020 Funding Source
 Office Equipment & Software
GF-Pictometrty 7,950$                         7,950$            7,950$            7,950$            7,950$            General Fund
Airport - Ro'rear Laptop 1,500$            General Fund
City Council – Ipad replacement 7,000$                         7,000$            General Fund
City/County Administrative Building 10,000$         General Fund
City Clerk-Shari/Laptop 1,100$            General Fund
City Clerk-Bonnie Workstation 1,100$            General Fund
City Clerk-Laurie Workstation 1,100$            General Fund
City Clerk - Dias Laptop/workstation 3,000$            General Fund
City Manager-Jeff Workstation 1,100$                         General Fund
City Manager-Ipad replacement 1,000$                         1,000$            General Fund
City Manager- Staff workstation 1,100$                         General Fund
City Manager - Kevin workstation 1,100$            General Fund
City Attorney-Ipad replacement 1,000$                         1,000$            General Fund
Community Development-Engineer-Lana 1,100$                         General Fund
Community Development-Gregg 1,100$            General Fund
Community Development-Kathy 1,100$            General Fund
Community Development-Dan 1,100$            General Fund
Community Development-Mike/Laptop 1,500$            General Fund
Engineering-Jlanning Laptop 1,500$            General Fund
Engineering-Tdrietz Laptop 1,500$            General Fund
Engineering - Tdrietz Workstation 1,100$            General Fund
Engineering-Brandon 1,100$            General Fund
Engineering - Lschwartz Workstation 1,100$            General Fund
Engineering-Greg M 1,100$            General Fund
Finance-Springbook Server 8,000$                         General Fund
Finance - Laptop 1,500$            General Fund
Finance-Brenda,Shawna Workstations 2,200$            General Fund
Finance - Gmadsen 1,100$            General Fund
Finance-Rose 1,100$            General Fund
Fire Department - Pbolzer 1,100$            25% Sales & Use Tax
Fire Department-Jan 1,100$            25% Sales & Use Tax
Fire Department-Darrell/Laptop 1,500$            25% Sales & Use Tax
Fire Department-Laptops for Trucks-4 9,600$            25% Sales & Use Tax
IT - Office Software Upgrade 19,400$                       General Fund
IT - Backup Solution 8,000$                         General Fund
IT - COBArchive Storage Server 12,000$         General Fund
IT - COB2008 Exchange Server 12,000$         General Fund
IT - Dept Laptop 1,500$                         General Fund
IT – Reed Workstation 1,100$            General Fund
IT - Korku Workstation 1,100$            General Fund
IT - Existing Equipment Upgrade cost 5,000$            5,000$            General Fund
IT - Exchange Licenses 250$                             250$               General Fund
IT - Server Software License 750$                             700$               General Fund
IT - Email Security Box upgrade 4,000$                         General Fund
Human Resource-Donna/Laptop 1,500$                         General Fund
Human Resource-Ashley 1,100$            General Fund
Liquor - Janet Workstation 1,100$            Liquor Fund
Landfill 4 Computers 3,600$            Landfill Fund
Park Recreation & Forestry-Chase 1,100$                         General Fund
Park Recreation & Forestry-Darren 1,100$                         General Fund
Park Recreation & Forestry - Treeworks PC 1,100$            General Fund
Park Recreation & Forestry - Akruse PC 1,100$            General Fund
Park Recreation & Forestry-Pete Colson PC 1,100$            General Fund
Park Recreation & Forestry - Trimble Treeworks Mobile Device 2,000$                         General Fund
Police Department – Jcollins PC 1,100$            25% Sales & Use Tax
Police Department-Lt Office PC 1,100$            25% Sales & Use Tax
Police Department-PD10 Officers PC 1,100$            25% Sales & Use Tax
Police Department-Sergeant Office PC 1,100$            25% Sales & Use Tax
Police Department-2 Patrol 2,200$                         25% Sales & Use Tax
Police Department-Chris 1,100$                         25% Sales & Use Tax
Police Department-Trish 1,100$                         25% Sales & Use Tax
Police Department-Animal Control 1,100$            25% Sales & Use Tax
Police Department - VMWare Software Upgrade 10,000$         25% Sales & Use Tax
Police Department - EMC Upgrade 12,000$         25% Sales & Use Tax
Police Department- Erickson PC 1,100$            25% Sales & Use Tax
Police Department-New Patrol Computer 7,500$            25% Sales & Use Tax
Police Department- 4 Detectives 4,400$            25% Sales & Use Tax
Police Department-Chief PC 1,100$            25% Sales & Use Tax
Police Department -Domain Controller 15,000$         25% Sales & Use Tax

Five-year Captial Plan
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D416 - Information Technology  - continued
Project Description 2016 2017 2018 2019 2020 Funding Source
Police Department – Mstratton Workstation 1,100$            25% Sales & Use Tax
Police Department – Evidence Tech 1,100$            25% Sales & Use Tax
Police Department-3 Mobile Car Computer  15,000$         25% Sales & Use Tax
Police Department- 3 Mobile Car computer 15,000$         25% Sales & Use Tax
Street-Deb workstation 1,100$            General Fund
Street-Mbartley workstation 1,100$            General Fund
Street - Mbartley Laptop 1,500$                         General Fund
Total IT Department 75,766$                      84,167$         38,968$         55,719$         57,570$         

D417 - Government Buildings
Project Description 2016 2017 2018 2019 2020 Funding Source
Facilities
East Fire Station Asphalt Overlay  $                       20,000 General Fund
PD Evidence Prep Room Remodel  $                       25,000 25% Sales & Use Tax
PD Additional Cameras & Card Readers for Security System  $                       20,500 General Fund
Total Facilities  $                      65,500  $                  -    $                  -    $                  -    $                  -   
Office Equipment & Software
Office Furnishing City Hall-S230  $                         7,000 General Fund
Copier & Software Maintenance Lease  $                         9,360  $            5,100  $            5,100  $            5,100  $            5,100 General Fund
Total Office Equipment & Software  $                      16,360  $           5,100  $           5,100  $           5,100  $           5,100 
Total Government Buildings  $                      81,860  $           5,100  $           5,100  $           5,100  $           5,100 

D418 - Community Development
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Replace 2004 Dodge Durango -$                              15,000$         -$                -$                -$                General Fund
Replace 2008 Chevy Uplander -$                              -$                -$                15,000$         -$                General Fund
Total Motor Vehicles & Equipment -$                              15,000$         -$                15,000$         -$                
Other Capital
Infrastructure- Wiese Business Park -$                              -$                1,000,000$    500,000$       500,000$       75% Sales & Use Tax
Infrastructure- Brookings Market Place -$                              1,500,000$    1,500,000$    1,600,000$    75% Sales & Use Tax
Total Other Capital -$                              1,500,000$    2,500,000$    2,100,000$    500,000$       
Total Capital Community Development -$                              1,515,000$    2,500,000$    2,115,000$    500,000$       

D419 - Engineer
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles & Equipment
Replace Data Collector for Total Station (surveying equipment) General Fund
 Plans Storage Unit for Drawings (40”x80”x24” basement storage) General Fund
Pickup with topper for Survey vehicle (replacing 1999 GMC Suburban) 27,000$         General Fund
Replace 2002 Ford F150 Pickup 15,000$         General Fund
Replace Total Station (surveying equipment) 5,000$            General Fund
Total Motor Vehicles & Equipment -$                             42,000$         -$               -$               5,000$           
Office Equipment & Software
Copier & Software Maintenance Lease -$                              2,400$            2,400$            2,400$            2,400$            General Fund
Total Office Equipment & Software -$                             2,400$           2,400$           2,400$           2,400$           
Total Capital Engineering Department -$                             44,400$         2,400$           2,400$           7,400$           

D420 - City / County Government Building
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Office Equipment and Software 
Furniture & Equipment 10,783$                       5,000$            -$                -$                -$                General Fund
Total Capital City Government Building 10,783$                       5,000$            -$                -$                -$                

D421 - Police 
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Police Vehicle Equipment (Radio, Cages, Lights, Installation) 9,900$                         13,300$         5,600$             $            5,600 5,600$            25% Sales & Use Tax
PD – In-car Video System 12,000$                       12,000$          $         12,000  $         12,000 25% Sales & Use Tax
PD-Two Patrol Vehicles 2014-marked 74,000$                        $         74,000 25% Sales & Use Tax
PD-One Additional Patrol Vehicle-marked 34,000$          $         35,000 25% Sales & Use Tax
PD-One Expedition 2006-unmarke 47,000$                       25% Sales & Use Tax
PD-One Patrol Car -2014-marked 37,000$          $         37,000 25% Sales & Use Tax
PD-One Tahoe 2011-marked 37,000$                       25% Sales & Use Tax
PD-Two Patrol Cars-2015-marked 68,000$         
Total Motor Vehicles & Vehicle Equip 179,900$                    96,300$         73,600$         91,600$         89,600$         
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D421 - Police  - continued
Funding Summary 2016 2017 2018 2019 2020 Funding Source
  Other Capital
PD-Portable Radios, 1 portable n mic per yr 2,200$                         1,100$            1,100$             $            1,200  $            1,200 25% Sales & Use Tax
PD- Portable Duel purpose portable radio 5,000$                         5,000$               General Fund
PD- Gas Mask 5,000$                         4,000$               25% Sales & Use Tax
PD-Vest- Patrol 50/50 grant Replacements 5,880$                         3,360$            1,680$             $         17,640 25% Sales & Use Tax
PD - Glocks 1,400$                          $            1,680 General Fund
 PD – Training Air Soft Guns 1,200$                         General Fund
PD – SWAT helmets 1,800$                         25% Sales & Use Tax
PD – Riot Gear 4,210$            25% Sales & Use Tax
PD - Rifle 900$                             1,800$            General Fund
PD – Body Cameras 17,000$         25% Sales & Use Tax
PD-Firearms- (2)Tazors 3,600$                         3,600$            4,500$             $            2,700 General Fund
Total Other Capital 26,980$                       40,070$         7,280$            21,540$         2,880$            
  Facilities and Parks
Police Dept-Additional Radio Repeater and relocation 25,000$                       25% Sales & Use Tax
Total Police Department Facilities 25,000$                       -$                -$                -$                -$                
Office Equipment and Software   
PD - Sirens 22,000$         25% Sales & Use Tax
PD – Zuercher Phase #3 11,200$                       General Fund
Total Police Department Equipment and 11,200$                       22,000$         -$                -$                -$                
Office Furniture       
Furniture Office Furniture 1,750$                         25% Sales & Use Tax
Total Police Department Furniture 1,750$                         -$                -$                -$                -$                
Total Capital for Police Department 244,830$                    158,370$       80,880$         113,140$       92,480$         

D422 - Fire 
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Fire Dept –Structure/USAR Rescue Gear 25,000$                       30,000$         25,000$         10,000$         25,000$         25% Sales & Use Tax
Fire Dept-Fire Truck Set Aside
Fire Dept-6F1 Command-2009 45,000$                       25% Sales & Use Tax
Fire Dept-Breathing Air Compressor 56,000$         25% Sales & Use Tax
Fire Dept-6F2 Command-2011 50,000$              25% Sales & Use Tax
Fire Dept-Truck Replacement-Engine1-2001/2019 500,000$       25% Sales & Use Tax
Fire Dept-Truck Replacement-Engine 3 (2021)
Fire Dept-Portable Digital Radio Replacement (16 Radios) 30,000$                       30,000$         25% Sales & Use Tax
Fire Dept-Mobile Digital Radios (16 Radios) 40,000$                       40,000$         25% Sales & Use Tax
Fire Dept-Radio Repeater Replacement 7,000$            25% Sales & Use Tax
Total Motor Vehicles & Equipment 140,000$                    150,000$       25,000$         510,000$       88,000$         
Office Equipment & Software
Fire-East Station Training Facility Technology Upgrades        25% Sales & Use Tax
Total Office Equipment & Software -$                              -$                -$                -$                -$                
Facilities and Parks
FD-Remodel South Station(when S Main built) 45,000$         25% Sales & Use Tax
FD-Replace two overhead garage doors and openers 10,000$                       25% Sales & Use Tax
FD-South Main Fire Station(Future 26th Street S.) 75,000$         1,000,000$    25% Sales & Use Tax
FD-Replace East Station Apparatus Bay w/Gas Radiant Heat 8,500$            25% Sales & Use Tax
FD-Replace 22nd Station Heater Units 9,000$            25% Sales & Use Tax
Total Fire Department Facilities 10,000$                       75,000$         1,000,000$    17,500$         -$                
Total Capital for Fire Department 150,000$                    225,000$       1,025,000$    527,500$       88,000$         

D431 - Street 
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Payloader-New 180,000$        General Fund
Pickup-New Crew Cab 4WD,    ½ Ton 35,000$                       General Fund
Pickup-New Standard Cab 4WD ½ Ton    26,000$         26,000$          General Fund
Truck-Tandem Axle-Chassis/Box 160,000$       General Fund
Truck-Single Axle-Chassis/Box 120,000$                    General Fund
Truck-Tandem Axle-Chassis/Box/Plow-mount 175,000$       180,000$       General Fund
Motorgrader 285,000$       General Fund
Sander 34,000$         34,000$         General Fund
Street Sweeper 185,000$       195,000$       General Fund
Snow Blower 138,000$                    General Fund
Backhoe 120,000$       General Fund
Snow Plow-Plow Hitch/Live Hydraulics 12,000$         12,000$         General Fund
Trailer-Heavy Equipment  8,000$            General Fund
Total Motor Vehicles and Equipment 293,000$                    341,000$      371,000$      491,000$      429,000$      
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D431 - Street - continued
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Furniture/Equipment 50,000$                      General Fund
Street Shop Project 2015-16 2,443,994$                Street Bld Cap Proj Fund
Sidewalk and Curb Maintenance
ADA Standard Ramps as per transition plan for City 70,000$                       70,000$         70,000$         70,000$         80,000$         General Fund
Curb replacement throughout the City 80,000$                       35,000$         40,000$         40,000$         40,000$         General Fund
Total Sidewalk and Curb Maintenance 150,000$                    105,000$      110,000$      110,000$      120,000$      
Street and Railroad Improvements
Chip Sealing / 7-year rotation 295,000$                    305,000$       314,000$       315,000$       316,000$       50/50 25% & 75% S&U
Street Improvements 715,000$                    1,272,000$    1,180,000$    1,430,000$    1,485,000$    50/50 25% & 75% S&U
Railroad Crossing Improvements -$                              20,000$         20,000$         20,000$         -$                75% Sales & Use Tax
Total Street and Railroad Improvements 1,010,000$                1,597,000$   1,514,000$   1,765,000$   1,801,000$   
Total Capital for Street Department 3,946,994$                2,043,000$   1,995,000$   2,366,000$   2,350,000$   

D442 - Animal Control 
Funding Summary 2016 2017 2018 2019 2020 Funding Source
AC – Roof   Facilities 5,799$                         General Fund
Total Animal Control Facilities 5,799$                         -$                -$                -$                -$                
Pickup replacement  2011 31,400$                       General Fund
Total Motor Vehicles E  $                      31,400  $                  -    $                  -    $                  -    $                  -   
Grand Total  $                      37,199  $                  -    $                  -    $                  -    $                  -   

D449 - Aquatic Center
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Replace chemical Chemtroller  $                       16,000 General Fund
Climbing wall in 50m pool  $         15,000 General Fund
Leisure pool slide  $            5,000 General Fund
Replace leisure pool heater  $         18,000 General Fund
ADA playground surfacing/access  $         70,000 General Fund
Total Facilities and Parks  $                      16,000  $        20,000  $        18,000  $        70,000  $                  -   
Total Capital for Hillcrest Aquatic Center  $                      16,000  $        20,000  $        18,000  $        70,000  $                  -   

D452 - Parks
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Replace overseeder  $                         7,500 General Fund
Replace 1997 GMC C6500 flatbed truck  $                       49,000 General Fund
 Replace 1992 Gator utility vehicle  $                         9,000 General Fund
Replace 1983 John Deere loader and 1976 Case loader  $                    100,000 General Fund
Replace 1998 ¾ ton Building Trades truck  $                       35,000 General Fund
Replace 1996 Ford pickup truck  $                       17,000 General Fund
Replace 1995 Ford pickup truck  $                       17,000 General Fund
Replace tire machine  $                         5,500 General Fund
Concrete edging machine  $         25,000 General Fund
Replace 2005 John Deere outfront mowers  $         20,000 General Fund
Replace 2002 GMC C6500 flatbed truck  $         49,000 General Fund
Replace 2008 Kromer Paint Striper  $         18,000 General Fund
Replace 2009 office Xerox machine  $         16,000 General Fund
Versa Sweeper (shared with golf course)  $         35,000 General Fund
Replace 1992 Ford F150 pickup  $         18,000 General Fund
Replace Ford 1997 F250  $         18,000 General Fund
Replace 1987 Chevy Astro van  $         18,000 General Fund
Replace 1970 Solair air compressor  $         24,000 General Fund
Total Motor Vehicles and Equipment  $                   240,000  $      128,000  $        53,000  $        36,000  $        24,000 
Facilities and Parks
Replace electrical in Carnegie building  $                       12,000  $         12,000 75% Sales & Use Tax
Replace HVAC in Carnegie building  $                       35,000 75% Sales & Use Tax
Replace two lightpoles in SouthBrook Park each year  $                       48,000  $         50,000  $         50,000 General Fund
Replace field gates at SouthBrook Park  $                         5,500 General Fund
Bike and walking trail repair and overlay  $                       50,000  $         50,000 75% Sales & Use Tax
Purchase ADA compliant surfacing  $                       50,000  $       150,000  $       250,000  $       250,000  $       150,000 General Fund
Fishback Soccer Park parking lot repairs  $                       25,000 General Fund
New irrigation well for Fishback Soccer  $                       13,000 General Fund
Replace playground equipment - Sexauer Park  $                       30,000 General Fund
Replace Bob Shelden maintenance shed Roof  $                       12,500 General Fund
Replace playground equipment – Pioneer Park  $         40,000 General Fund
Replace restrooms - Sexauer Park  $                    140,000 75% Sales & Use Tax
Sidewalk and Street Repair  $                       15,000  $         15,000  $         15,000  $         15,000  $         15,000 General Fund
Replace showers with toilets at SouthBrook Park  $         10,000 General Fund
Reseal parking lot at Fishback Soccer  $         35,000 General Fund
Add Sexauer and Moriarty volleyball courts and lights  $         15,000 General Fund
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D452 - Parks
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Replace playground equipment - Southside Park  $         35,000 General Fund
Demolition of Hillcrest handball courts  $         20,000 General Fund
Hillcrest junior tennis courts  $         60,000 General Fund
Resurface Hillcrest tennis court  $         40,000 General Fund
Replace irrigation at SouthBrook Park  $         35,000 General Fund
Add additional equipment and restrooms to Valley View Park  $         35,000  $       120,000 General Fund
Total Facilities and Parks  $                   438,016  $      384,017  $      487,018  $      317,019  $      287,020 
Total Capital for Parks  $                   678,016  $      512,017  $      540,018  $      353,019  $      311,020 

D453 - Larson Ice Arena
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Overhaul compressors  $                       15,000  $         15,000 General Fund
Replace skate sharpener  $         20,000 General Fund
Replace sound system in blue rink  $         12,000 General Fund
Dehumidification system for blue rink  $       120,000 General Fund
Replace compressors  $       130,000  $       130,000 General Fund
Total Motor Vehicles and Equipment  $                      15,000  $        32,000  $      135,000  $      130,000  $      130,000 
Total Capital for Larson Ice Center  $                      15,000  $        32,000  $      135,000  $      130,000  $      130,000 

D454 - Forestry
Funding Summary 2016 2017 2018 2019 2020 Funding Source
 Motor Vehicles and Equipment
Replace flatbed for ¾ ton truck 3,200$                         General Fund
Replace chainsaws 4,000$                         4,000$            General Fund
Replace 1995 Brush Bandit chipper 35,000$                       General Fund
Replace 1992 Ford F700 long bed truck 80,000$         General Fund
Replace 1977 Chevy one-ton 47,000$         General Fund
Replace 1992 Vermeer tree spade 20,000$         General Fund
Replace quonset hut (old Forestry Shop) 150,000$       General Fund
Total Motor Vehicles and Equipment 42,200$                      80,000$         67,000$         4,000$           150,000$      
Total Capital for Forestry 42,200$                      80,000$         67,000$         4,000$           150,000$      

D455 - Library
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Office Equipment
Computer replacement  $                         7,500  $            7,500  $            7,500  $            7,500  $            7,500 General Fund
Phone system replacement 6,000 General Fund
Book Drop replacement  $            4,000 General Fund
Total Office Equipment  $                        7,500  $        11,500  $           7,500  $           7,500  $           7,500 
Materials
Adult Books  $                       53,560  $         55,200  $         56,300  $         57,300  $         58,200 General Fund
Children’s Books  $                       18,000  $         18,600  $         19,000  $         20,000  $         20,500 General Fund
Audio/Visual Material  $                       22,500  $         23,200  $         23,700  $         24,700  $         25,400 General Fund
Periodicals  $                         8,250  $            8,500  $            8,500  $            8,500  $            8,500 General Fund
Large Print Books  $                         6,900  $            7,100  $            7,250  $            7,600  $            7,800 General Fund
Young Adult Books  $                         8,450  $            8,700  $            8,900  $            9,260  $            9,500 General Fund
Total Materials  $                   117,660  $      121,300  $      123,650  $      127,360  $      129,900 
Total Capital  $                   125,160  $      132,800  $      131,150  $      134,860  $      137,400 

D 214 - E911
Funding Summary 2016 2017 2018 2019 2020 Funding Source

Pictometry 7,950$                         7,950$            7,950$            7,950$             $            7,950 E 911 Fund
Furniture 2,500$                         2,500$            E 911 Fund
Total Equipment and Software 10,450$                      7,950$           10,450$         7,950$            $           7,950 
Total Capital for Dispatch 10,450$                      7,950$           10,450$         7,950$            $           7,950 

D224 - Swiftel Center
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Total Capital for Swiftel  $                   300,000  $      300,000  $      300,000  $      300,000  $      300,000 75% Sales & Use Tax

D280 - Special Assessments
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Infrastructure
Sidewalk Replacement 10,000$                       10,000$         10,000$         15,000$         15,000$         Special Assessmt Fund
Alleys (unknown until requested) 100,000$                    100,000$       100,000$       100,000$       100,000$       Special Assessmt Fund
7th Avenue South & 15th Street South 1,500,000$                 Special Assessmt Fund
Total Assessment Fund 1,610,000$                110,000$      110,000$      115,000$      115,000$      

Five-year Captial Plan

Office Equipment and Software

2016 CIP/CRP 
City of Brookings

122



D282 - Storm Drainage
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Infrastructure
Neighborhood Improvements 100,000$                    100,000$       100,000$       100,000$       100,000$       Storm Drainage Fund
6th Ave Viaduct – Inlets, pavement repairs, lighting 120,000$                    Storm Drainage Fund
5th Avenue Drainage Improvement Project – Phase 1 (4th St to 6th St)                  900,000$       Storm Drainage Fund
Division Ave Phase 2 (Western Ave detention) (now ranked #10) 300,000$                    Storm Drainage Fund
LeFevre Drive Storm Sewer 180,000$                    150,000$       Storm Drainage Fund
State Avenue Watershed Improvement – Phase 2 (8th St & 20th Ave Piping) 570,000$       Storm Drainage Fund
6th Street Storm Sewer Upgrade (Main Avenue & Medary Avenue) 350,000$       Storm Drainage Fund
State Ave Watershed Improvement – Phase 1 (Jefferson piping)  $       750,000 Storm Drainage Fund
Total Storm Drainage Fund 700,000$                    1,150,000$   670,000$      450,000$      850,000$      

D519 - Dakota Nature Park Capital Project
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Facilities and Parks
Nature center interior furnishings  $                       15,000 DNP Cap Project Fund
Boys scout launch project  $                         5,000 DNP Cap Project Fund
Build a New Boathouse  $                       25,000 DNP Cap Project Fund
Total Facilities and Parks  $                      45,000  $                  -    $                  -    $                  -    $                  -   
Total Dakota Nature Park  $                      45,000  $                  -    $                  -    $                  -    $                  -   

D520- Gateway Capital Project
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Horticulture Supplies
  - New Deciduous  75,000$         Gateway Fund
  - Landscape Allowance 20,000$                       105,000$       Gateway Fund
Subtotal 20,000$                      180,000$      -$               -$               -$               
Street Lights 380,000$                    75% Tax & Gateway Fund
Subtotal 380,000$                    -$               -$               -$               -$               
Other Capital
  - Bridge Railing 105,000$                    Gateway Fund
  - Lightpole Advertisement Banner Gateway Fund
Subtotal 105,000$                    -$               -$               -$               -$               
Consulting 20,000$                       20,000$         
Subtotal 20,000$                      20,000$         -$               -$               -$               
Grand Total 525,000$                    200,000$      -$               -$               -$               

D601 - Liquor Store
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Furnishings and Equipment 
New Surveillance cameras  $            5,000 Liquor Fund
Office furniture  $            5,000 Liquor Fund
Total Capital for Liquor Store  $                               -    $        10,000  $                  -    $                  -    $                  -   

D606 - Airport
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Facilities and Equipment
Airport Improvements (cracks/asphalt/concrete/paint) 80,000$                       50,000$         50,000$         25,000$         25,000$         

($40,000 overlay/
$40,000 utilities)

New runway friction tester (per FAA requirements) (City) 375$                             
New runway friction tester (per FAA requirements)(Grant) 7,125$                         
Design of Runway 17/35  Reconstruction – Phase I (City) 4,500$                         
Design of Runway 17/35 Reconstruction – Phase I (Grant) 70,500$                       
Vehicle from Fire Chief to Engineering  (No cost to City) -$                              
Paint Striper with Driver Unit (City) 5,000$            
Paint Striper with Driver Unit (Grant) 10,000$         
Reconstruction of Runway 17/35 – Phase I (City) (10% in 2016) 6,969$                         62,720$         
Reconstruction of Runway 17/35 – Phase I (Grant) (10% in 2016) 109,181$                    982,628$       
Design of Parallel Taxiway to 35 End (City) 4,200$            
Design of Parallel Taxiway to 35 End (Grant) 65,800$         
Construct Parallel Taxiway to 35 End (City) (90% in 2020) 37,800$         
Construct Parallel Taxiway to 35 End (Grant) (90% in 2020) 592,200$       
Total Facilities & Equipment (grant) 186,806$                    992,627$       -$                65,800$         592,200$       Federal/State Grants
Total Facilities & Equipment (city) 91,844$                       117,721$       50,000$         29,200$         62,800$         75% Sales & Use Tax
Total Facilities & Equipment for Airport Fund 278,650$                    1,110,348$    50,000$         95,000$         655,000$       
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D607 - Edgebrook Golf Course
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Replace 2000 Toro 580 rough mower  $         75,000 75% Sales & Use Tax
Replace 1998 Cushman Turf Truckster  $         23,000 75% Sales & Use Tax
Turf aerifier  $         30,000 75% Sales & Use Tax
Replace obsolete snow-plow  $            7,000 75% Sales & Use Tax
Turbine debris blower  $            7,000 75% Sales & Use Tax
Replace 2000 Smithco field groomer  $         12,000 75% Sales & Use Tax
Replace 1995 855 tractor  $         25,000 75% Sales & Use Tax
Total Motor Vehicles and Equipment  $                               -    $      128,000  $        26,000  $        25,000  $                  -   
Facilities and Parks
Clubhouse carpeting  $                       10,000 75% Sales & Use Tax
Irrigation pump overhaul  $         20,000 75% Sales & Use Tax
Additional cart paths  $        79,000 75% Sales & Use Tax
Total Facilities and Parks  $                      10,000  $        20,000  $                  -    $        79,000  $                  -   
Total EdgeBrook Golf  $                      10,000  $      148,000  $        26,000  $      104,000  $                  -   

D612 - Solid Waste Collection
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Replace 2008 Automated Truck #69 320,000$                     Solid Waste Collect Fund
Replace 2009 Automated Truck #39 320,000$         Solid Waste Collect Fund
Replace 2005 Rear Load Truck #29 250,000$       Solid Waste Collect Fund
Replace 2012 Automated Truck #79 350,000$       Solid Waste Collect Fund
Total Motor Vehicles and Equipment 320,000$                    320,000$      250,000$      -$               350,000$      
Total Capital for Solid Waste Collection 320,000$                    320,000$      250,000$      -$               350,000$      

D625 - Landfill
Funding Summary 2016 2017 2018 2019 2020 Funding Source
Motor Vehicles and Equipment
Pumps, miscellaneous less than$5,000 10,000$                       10,000$         10,000$         10,000$         10,000$         Landfill Fund
Replace 2009 Rubber-Tired loader 400,000$                    Landfill Fund
Replace 2003 Gravel Truck 400,000$       Landfill Fund
Purchase used pickup 30,000$         Landfill Fund
Insulate/Heat Storage Shed 50,000$               Landfill Fund
Replace 2014 John Deere Dozer    550,000$       Landfill Fund
Replace 2010 Al-Jon Compactor 600,000$       Landfill Fund
Total Motor Vehicles and Equipment 410,000$                    490,000$      10,000$         560,000$      610,000$      
Trenches / Covers
Solid Waste Disposal -Trench 3 2021 250,000$                         Landfill Fund
Solid Waste Disposal -New Trench 2030 100,000$       100,000$       100,000$       100,000$       Landfill Fund
Solid Waste Disposal -Gas Collection System-2022 100,000$                    100,000$       100,000$       100,000$       100,000$       Landfill Fund
Total Trenches / Covers 350,000$                    200,000$      200,000$      200,000$      200,000$      
Total Capital for Solid Waste Disposal 760,000$                    690,000$      210,000$      760,000$      810,000$      
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Resolution 15-125 
 

A Resolution Prescribing a Long-Range Capital Investment Plan and Planning  
Process to Better Meet the Future Capital Needs of the Community 

 
 
Whereas, the City Council is committed to effective and efficient long-range planning as 
a tool for the implementation of the community’s vision for growth, sustainability, and 
entrepreneurship; and 
 
Whereas, the City Council has identified an extensive list of potential capital 
expenditures and projects designed to achieve the community’s vision; and  
 
Whereas, the City has a past practice of annually adopting a five-year rolling Capital 
Improvement Plan (CIP) designed to identify, prioritize, and finance capital expenditures 
from various funds; and  
 
Whereas, it has become evident the extensive list of potential capital expenditures and 
projects requires more extensive financial planning than the previous CIP development 
practices; and  
 
Whereas, the City has enforced the collection of Second Penny Sales and Use Tax 
Revenues in the City which are dedicated to capitalized investment with 75 percent of 
said revenue stream dedicated to non- public safety capital improvements which has 
proven to be an effective means of financing capital improvements necessary for 
community improvements (Public Improvement Fund). 
 
Now, Therefore, Be It Resolved by the City Council of the City of Brookings, South 
Dakota that; 

(1) The Capital Improvement Plan (CIP) be continued using a five-year rolling 
schedule to identify capital expenditures; but limit the contents of the CIP for the 
repair, replacement, acquisition of vehicles and equipment, existing buildings and 
structures, and routine preventative maintenance to infrastructure.  

 
Be It Further Resolved that: 

(2) The City adopt a Community Reinvestment Plan (CRP) using a ten-year rolling 
schedule to identify capital expenditures that constitute a strategic effort to guide 
proper investments utilizing the Public Improvement Fund.  The CRP shall 
include new or major expansions to existing facilities including but not limited to 
buildings and grounds for future public facilities, property for future development 
use, right-of-way, public open space or parkland; and new infrastructure projects 
such as roads, streets, bridges, utilities, or parking lots. 

 
Be It Further Resolved that: 

(3) The CIP and CRP shall be updated annually as part of the budget approval 
process and is intended to be a strategic investment guide for future City Council 
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decisions.  As such, both planning documents shall remain flexible to changing 
conditions, circumstances, and community expectations. 

 
Be It Further Resolved that: 

(4) The 2017-2026 CRP shall plan for the asset allocation from the Public 
Improvement Fund of investment in the following general areas: 
 

a. $6 million for the SDSU Performing Arts Center from 2017-2027. 
 

b. $5.6 million for the Brookings Recreation Community Center for 2017-
2021.  Other funding from for this facility will be from a voter-approved 
referendum not to exceed $15 million and additional funding from 
donations and sponsorships. 

 
c. $750,000 for the Brookings Hospital Expansion from 2017-2027. 

 
d. $11 million from 2017-2026 for major street repair and overlayments. 

(This item is part of the CIP.  It is in shown in the CRP to reserve funds 
over the 10 years to maintain quality of our roads) 

 
e. $11 million from 2017-2026 for new street construction (West 20th 

Street South, Western Avenue), 6th Street Gateway Enhancements, 
airport crosswind runway/taxiway improvements, and East 20th Street 
South overpass/interchange. 

 
f. $5 million for Swiftel Center between 2017-2026 for general building 

upgrades and improvements to conference/meeting space. 
 

g. $5 million for upgrades, enhancements to park facilities from 2021-
2026 including ball field complexes, trail extensions, and new parks. 

 
 
Adopted and Approved this 8th day of December, 2015 by the City Council of the City of 
Brookings, South Dakota. 
 
       CITY OF BROOKINGS 
 
             
       ____________________ 
       Tim Reed, Mayor 
ATTEST: 
 
 
___________________________ 
Shari Thornes, City Clerk 
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3% Estimated Tax Growth Factor

Description 2016 2017 2018 2019 2020

ESTIMATED BEGINNING CASH BALANCE 359,654    284,091        942,550        446,832        1,047,217     
REVENUES

Sales & Use Tax 4,679,290   4,819,669       4,964,259       5,113,187       5,266,582       
Interest Income 25,000        25,000            25,000            25,000            25,000            
Money Market Interest 15,000        15,000            15,000            15,000            15,000            
Loan Proceeds -                  -                  -                  
TIF Revenue- 300,000      300,000          320,000          350,000          400,000          
Transfer in Spec Assessment - S. Main Proj 296,280      
Transfer in Spec Assessment - S. Main Proj 151,265      151,265          151,265          151,265          236,844          

TOTAL REVENUES 5,466,835   5,310,934       5,475,524       5,654,452       5,943,426       

EXPENDITURES
Economic Development Grant 400,000      300,000          
Job Creation Incentive 162,500      152,500          
Economic Development Grants Expense 562,500      452,500          -                  -                  -                  

Bond Principal Payments 1,836,981   1,877,326       1,921,244       1,975,609       2,029,705       
Bond Interest Payments 560,873      518,228          471,798          420,557          364,799          
Debt Service Costs 1,200          1,200              1,200              1,200              1,200              

Debt Service Expense Total 2,399,054   2,396,754       2,394,242       2,397,366       2,395,704       

SDSU Research Park 150,000      125,000          100,000          75,000            75,000            
Boys & Girls Club-Teen Center 100,000      100,000          100,000          100,000          -                  
Bata Bus Grant Match 12,000        
Subsidy Expenditure Total 262,000      225,000          200,000          175,000          75,000            

Capital Expenditure Detail
Carnegie Building electrical/HVAC 47,000        12,000            -                  -                  -                  
Sexauer Park Restrooms 140,000      -                  -                  -                  -                  
Edgebrook-Golf Course Capital Improvements 10,000        -                  -                  -                  -                  
Swiftel Center-Capital Improvements 300,000      300,000          300,000          300,000          300,000          
Gateway Project 275,000      200,000          -                  -                  -                  
Airport-Facility 91,844        117,721          50,000            29,200            62,800            
Infrastructure-15th St S 900,000      -                  -                  -                  -                  
Bike trails expansion overlay 50,000        -                  -                  -                  -                  
PAC 100,000          100,000          100,000          100,000          
Recreation Center 1,120,000       1,120,000       1,120,000       
Infrastructure-Western Avenue S 20th to 26th 1,000,000       
Infrastructure-W20th St S. Main Ave to Cumberland 2,000,000       
Park and Trail Facilities
Overpass
Health System 50,000            50,000            50,000            25,000            
Streets - Digouts and Overlays (see tab for detail) 505,000      798,500          757,000          882,500          900,500          
 Planned Capital Expenditure Total 2,318,844   1,578,221       3,377,000       2,481,700       4,508,300       

TOTAL EXPENDITURES 5,542,398   4,652,475       5,971,242       5,054,066       6,979,004       
ESTIMATED ENDING CASH BAL BEFORE ADD'L PROJECTS 284,091      942,550          446,832          1,047,217       11,640            

Estimated Beginning Cash with Potential Capital Projects 284,091      942,550          446,832          1,047,217       11,640            
Estimated Cost Potential Capital Expenditures

Infrastructure-Railroad Traffic Signal/match only
$2,000,000 Infrastructure-W20th St S. Main Ave to Cumberland 
$1,000,000 Infrastructure-Western Avenue S 20th to 26th

$800,000 Infrastructure-E20th St S,22nd Ave to Interstate
$2,000,000 Infrastructure - Wiese Business Park
$4,600,000 Infrastructure - Brookings Market Place -                  
$1,500,000 Bob Shelden and Ball fields Upgrades
$3,000,000 New Ball field Complex (no land)

$250,000 Add'l Rec Trail (Gust pond & around Airport)
$120,000 Add'l restrooms Valley View Park
$750,000 Prairie Hills Park
$500,000 Brighton-Timberline Park

$1,000,000 Trail Extensions
$650,000 Roof mechanical repairs, Parks facilities

$6,800,000 20th Street Overpass of I-29
$TBD Recreation Center

Potential Capital Expenditures Total -              -                  -                  -                  -                  

ESTIMATED ENDING CASH WITH POTENTIAL PROJECTS 284,091      942,550          446,832          1,047,217       11,640            

75% of Second Penny Sales & Use Tax Cash Projections
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2021 2022 2023 2024 2025 2026 2027
11,640          (359,915)       50,325          2,075,042     4,220,285     6,488,628     1,082,668    

5,424,580       5,587,317       5,754,936       5,927,585       6,105,412       6,288,574       6,477,232      
25,000            25,000            25,000            25,000            25,000            25,000            25,000           
15,000            15,000            15,000            15,000            15,000            15,000            15,000           

-                  -                  -                  -                  -                  -                  -                
400,000          400,000          400,000          400,000          400,000          400,000          400,000         

-                  -                  -                  -                  -                  -                  -                
5,864,580       6,027,317       6,194,936       6,367,585       6,545,412       6,728,574       6,917,232      

-                  -                  -                  -                  -                  -                  -                

2,090,719       871,517          522,823          539,098          557,009          574,940          593,449         
303,689          239,892          212,088          195,813          177,902          159,971          141,462         

1,201              1,201              1,201              1,201              1,201              1,201              1,201             

2,395,609       1,112,610       736,112          736,112          736,112          736,112          736,112         

75,000            75,000            75,000            75,000            75,000            75,000            75,000           
-                  

75,000            75,000            75,000            75,000            75,000            75,000            75,000           

-                  -                  -                  -                  -                  -                  -                
-                  -                  -                  -                  -                  -                  -                
-                  -                  -                  -                  -                  -                  -                

300,000          300,000          300,000          300,000          300,000          2,300,000       
-                  -                  -                  -                  -                  -                  -                

300,000          
-                  -                  -                  -                  -                  -                  -                
-                  -                  -                  -                  -                  -                  -                

100,000          916,666          916,666          916,666          916,666          916,666          916,670         
1,120,000       1,120,000       

1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       
6,800,000       

-                  100,000          100,000          100,000          100,000          100,000          75,000           
945,525          992,801          1,042,441       1,094,563       1,149,292       1,206,756       1,267,094      

3,765,525       4,429,467       3,359,107       3,411,229       3,465,958       11,323,422     2,258,764      
6,236,134       5,617,077       4,170,219       4,222,341       4,277,070       12,134,534     3,069,876      
(359,915)         50,325            2,075,042       4,220,285       6,488,628       1,082,668       4,930,024      

(359,915)         50,325            2,075,042       4,220,285       6,488,628       1,082,668       4,930,024      

-                  -                  -                  -                  -                  -                  -                

(359,915)         50,325            2,075,042       4,220,285       6,488,628       1,082,668       4,930,024      

75% of Second Penny Sales & Use Tax Cash Projections
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Fund 
2017 213
Street and Railroad Improvements 50%

Chip Sealing/7 year rotation 305,000$     
Street Improv 1,272,000$  

****3/4 Access on 6th Street 6th Street & Lefevre Drive - DOT Project City Share of 3/4 Access median on 6th Street Project $172,000
*new: 3rd Street (est. cost) Main Ave to 5th Ave Lighting, overlay, tan sidewalk, bumpouts
22nd Avenue 3rd Street to Minnesota Drive $150,000
Minnesota Drive 22nd Ave to Sunrise Ridge Rd Mill and 2" asphalt overlay $210,000
20th Street South Main Avenue to Medary Avenue Mill and 2" asphalt overlay with striping and fillets $250,000
Railroad Street Western Avenue to 1st Ave So Concrete Pavement Repairs $100,000
Castlewood Drive Medary Avenue to Windsor Drive Mill and 2" asphalt overlay with striping $30,000
7th Ave S 8th Street S to 5th Street S Mill and 2" asphalt overlay with striping $65,000
Lefevre Drive Lefevre Drive to west cul-de-sac Remove asphalt, pave with concrete $250,000
Opticoms 22nd Avenue South:  3 intersections  $45,000

Railroad Crossing Improvements 20,000$       
1,597,000$  798,500.00  

2018
Street and Railroad Improvements

Chip Sealing/7 year rotation 314,000$     
Street Improv 1,180,000$  

32nd Avenue S. of 6th Street to UBC driveway Widen one lane to the east, curb & asphalt $150,000
16th Avenue 3rd Street to Derdall Dr Mill and 2" asphalt overlay with ramps & fillets $250,000
22nd Avenue 3rd Street to Orchard Drive Mill and 2" asphalt overlay with striping $400,000
3rd Avenue Harvey Dunn to 11th Street Mill and 2" asphalt overlay $50,000
Railroad Street Western Avenue to 1st Ave So Concrete Pavement Repairs $100,000
32nd Avenue & Lefevre Dr New Traffic Signal (if warranted) New traffic signal $200,000
Opticoms 8th Street South:  2 intersections $30,000

Railroad Crossing Improvements 20,000$       
1,514,000$  757,000.00  

2019
Street and Railroad Improvements

Chip Sealing/7 year rotation 315,000$     
Street Improv

Alley Location to be determined Mill and 2" asphalt overlay $20,000 1,430,000$  
5th Street South Medary Avenue to 17th Avenue South Mill and 2" asphalt overlay with striping $130,000
22nd Avenue Orchard Drive to 11th Street South Mill and 2" asphalt overlay with striping $400,000
32nd Avenue N. of 6th Street to Swiftel driveway Widen to the east, curb & asphalt $250,000
Railroad Street Western Avenue to 1st Ave So Concrete Pavement Repairs $100,000
20th Street South Medary Avenue to 22nd Avenue Mill and 2" asphalt overlay with ramps & fillets $500,000
Opticoms Medary Avenue:  2 intersections $30,000

Railroad Crossing Improvements 20,000$       
1,765,000$  882,500.00  

2020
Street and Railroad Improvements

Chip Sealing/7 year rotation 316,000$     
Street Improv 1,485,000$  

2nd Street South Division Ave to Main Ave Mill and 2" asphalt overlay with ramps $150,000
17th Avenue South 15th St S to 20th Street South Mill and 2" asphalt overlay with ramps & fillets $170,000
5th Avenue 3rd Street to 6th Street permanent pavement striping on concrete street $70,000
3rd Avenue 3rd Street to 6th Street permanent pavement striping (on concrete street) $75,000
9th Avenue 8th Street to 11th Street Mill and 2" asphalt overlay with ramps $80,000
12th Avenue 6th Street to 8th Street Mill and 2" asphalt overlay with ramps $55,000
Railroad Street Western Avenue to 1st Ave So Concrete Pavement Repairs $100,000
8th Street Western Avenue to Medary Avenue Mill and 2" asphalt overlay with fillets & ramps $375,000
7th Avenue South Remington Drive to Hunters Ridge Drive Mill and 2" asphalt overlay with fillets & ramps $200,000
2nd Street South Main Avenue to Medary Avenue Mill and 2" asphalt overlay with ramps & fillets $210,000

1,801,000$  900,500.00  

Planned Projects for Street Digouts and Overlays
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Community Development  
10-Year Community Reinvestment Program 

 
Community Development 
Funding Summary 2016 2017 2018 2019 2020 
Other Capital 

     
Infrastructure- Wiese Business Park 

  
$1,000,000 $   500,000 $   500,000 

Infrastructure- Brookings Market Place  
 

$1,500,000 $1,500,000 $1,600,000 
 

      
Total Capital 

 
$1,500,000 $2,500,000  $  2,100,000 $  500,000 

 
Gateway Project 

 
    

Funding Summary 2016 2017 2018 2019 2020 
Horticulture Supplies        
  - New Deciduous 

 
$    75,000    

  - Landscape Allowance $ 20,000  $  105,000     
Subtotal  $ 20,000  $ 180,000    

Street Lights  $ 380,000      
Subtotal  $ 380,000  

    
Other Capital        
  - Bridge Railing $ 105,000 

    
Subtotal  $ 105,000   $     -     

Consulting  $   20,000   $     20,000     
Subtotal  $ 20,000   $     20,000     

Grand Total   $ 525,000  $   200,000    
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2016 
Community Development Department 

 
CAPITAL EQUIPMENT &CAPITAL PROJECTS SUMMARY: 

 
2016-2017 - Gateway Project 
The Gateway Project began in 2012 and is scheduled to be completed in 2017.  The 
project involves the construction of stone signs at the main entrances of Brookings, and 
at various parks throughout the community. These stone signs will include a 7’ wide 
pedestrian path, pedestrian lighting, and the associated landscaping improvements. The 
2016 portion of the project involves the decorative street lighting, bridge railing, and 
irrigation in conjunction with the DOT’s reconstruction of 6th Street.  Landscaping along 
the stretch of 6th Street will occur in 2017 upon completion of the streets construction.  
The City received a donation in 2011 for $1,100,000 for this project. 

 
 
 

 
 
Total Cost:   $1,869,375 
Operating Budget Impact:       There will have additional electricity expenses each month 
due to an increase in the number of street lights.  The Parks Department has room in 
their budget to keep up with the new costs.  
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2017-2018-2019 - Infrastructure-Industrial/Retail Land  
The City owns 31 acres of land in the Wiese Business Park which will require 
infrastructure improvements to make the site shovel-ready for development.  Replacing 
industrial land will be necessary to ensure an adequate supply of industrial land is 
available to respond to industry needs. 

 
Cost:    $3,000,000 
Operating Budget Impact: N/A 
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Fire Department 
10-year Community Reinvestment Program 

 
Project Description 2016 2017 2018 2019 2020 
Facilities and Parks 
FD-South Main Fire Station(Future 26th 
Street S.)  

$    75,000 $1,000,000 
  

Total Fire Department Facilities $   0 $  75,000 $1,000,000 $   0 
 

Subtotal of Capital by fund $   0 $  0 $      0 $   0 $    0 
Total Capital for Fire Department $  0 $  0 $1,000,000 $   0 $    0 
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2016-2026 

Fire Department- CRP 

 
2017 New South Main Station. 

The new sub-station proposed in the location of South Main Avenue and 26th Street South is 
requested to provide better accessibility for firefighter response, and to help in the City's fire 
station dispersion, Insurance Services Office rating and response times.EngineeringCosts 

 

 

 

Cost:    $75,000 

Operating Budget Impact:       Standard maintenance with an increase for utilities. 

2018 New South Main Station. 

The new sub-station proposed in the location of South Main Avenue and 26th Street South is 
requested to provide better accessibility for firefighter response, and to help in the City's fire 
station dispersion, Insurance Services Office rating and response times. 

 

 

 

Cost:    $1,000,000 

Operating Budget Impact:       Standard maintenance with an increase for utilities. 
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Hillcrest Aquatic Center 
10-year Community Reinvestment Program 

 
 Project Description 2016 2017 2018 2019 2020 
ADA playground surfacing/access    $70,000  
Total Facilities and Parks $0 $0 $0 $70,000  
Total Capital for Hillcrest Aquatic Center $0 $0 $0 $70,000 $0 
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2016-2026 

Hillcrest Aquatic Center- CRP 

 

2019 –Install ADA surfacing and improvement to playground area.  

ADA compliant surfacing (poured-in-place) needs to replace the woodchips that are currently 
used for fall surface around the playground. Additionally, ADA compliant ramps need to be 
installed for access to the new surfacing. 

 

 

 

Cost:     $70,000 

Operating Budget Impact:  Minimal maintenance for this type of equipment. 
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Larson Ice Center 
10-year Community Reinvestment Program 

 
Project Description 2016 2017 2018 2019 2020 
Motor Vehicles and Equipment      
Dehumidification system for blue rink   $  120,000   
Total Motor Vehicles and Equipment $0 $0 $120,000 $0 $0 
Total Capital for Larson Ice Center $0 $0 $120,000 $0 $0 
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2016-2026 

Larson Ice Center- CRP 
2018- Install Dehumidification in Blue Rink 
If usage of the ice center continues on pace to where the Blue Rink needs to extend its season it 
will be necessary to install a dehumidification system in that rink in order for it to be functional 
in warmer weather. 
Cost:    $120,000 
Operating Budget Impact:   This system would add energy costs to the ice center. 
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Parks& Rec. Department 
10-year Community Reinvestment Program 

 
Project Description 2016 2017 2018 2019 2020 
Facilities and Parks          
Bob Shelden and Ballfields 
Upgrades   4,000,000    

New Ballfield Complex (no land)  7,500,000    
Add rec trail (Gustafson Pond & 
Around Airport)   $250,000   

Total Facilities and Parks $0 $11,500,000 $250,000 $0 $0 
Total Capital for Parks $0 $11,500,000 $250,000 $0 $0 
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2016-2026 

Parks and Recreation-CRP 
2017- Upgrades at Bob Sheldon Field, Dwiggins-Medary and Other Fields 
The plans for these improvements include new lighting, replacing the press box and bleacher, 
replacing outfield fencing and adding artificial turf in the infield (Friends of Baseball will fund-
raise the turf. 

 

Cost:    $4,000,000    

Operating Budget Impact:       General maintenance for areas of this type of this type. 

 

2017– New Youth Ball Field Complex 
A master plan for ball fields is currently planned, and this project should be delayed until after 
that plan has been completed, and the number of additional fields determined.  A location has 
not yet been determined, but privately-owned pasture acreage just north of Southbrook Park is 
a possible site. 

 

Cost:    $7,500,000   

2018 – Add Additional Bike Paths to the Northwest Side of Town 
As the airport project is completed, extending the trail northwest of town, including a 
spur up to Gustafson Pond, will become a priority. This is a part of the 2010-30 master 
plan.  
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Cost:    $250,000   

Operating Budget Impact:       Annual maintenance for areas of this type. 
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Special Assessment Fund 
10-year Community Reinvestment Program 

 
 

Project Description 2016 2017 2018 2019 2020 
Infrastructure           
Sidewalk Replacement $10,000 $10,000 $10,000 $15,000 $15,000 
Alleys (unknown until requested) $100,000 $100,000 $100,000 $100,000 $100,000 
7th Avenue South& 15th Street 
South $1,500,000 

    
Total Assessment Fund $1,610,000 $110,000 $110,000 $115,000 $115,000 
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2016-2026 
Special Assessment Fund- CRP 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020 Sidewalk Replacement 
The City is divided into five sidewalk inspection areas, and the Engineering staff inspects 
one section of Brookings every year for sidewalks that may contain deterioration and 
trip hazards.  The City budgets $10,000 for the replacement of the sidewalks, and the 
cost is assessed to the corresponding property owner. 
 

Sidewalk Replacement Budget 
2016 2017 2018 2019 2020 

$10,000 $10,000 $10,000 $15,000 $15,000 
 

Sidewalk Inspection Map 

 
Cost:    2016-2020 - $10,000 - $15,000 per year 
Operating Budget Impact: The Assessment Fund will cash flow the project. 
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2016-2020 Alley Projects   
Property owners can petition the City to pave their gravel alleys, and the cost is assessed 
to the property owners.  Some years, the City may not have an alley paving project if no 
petitions are received.  The City budgets $100,000 each year for alley paving, which will 
pave two to three alleys.     

Alley Paving Budget 
2016 2017 2018 2019 2020 

$100,000 $100,000 $100,000 $100,000 $100,000 
 
Cost:    $100,000 per year 
Operating Budget Impact:       The Assessment Fund will cash flow the project. 

 
2016 Construction Project 
The 2016 Assessment Fund includes constructing 15th Street South and 7th Avenue South 
street construction project in one phase.  15th Street South and 7th Avenue South are 
both collector streets and construction is developer driven.  The City has initiated the 
design of these two streets, which will be completed in 2015.  There has been interest 
from adjacent property owners for each street, however, the design of the streets and 
cash flow may dictate if the project can be phased over a two year time period.  Right-
of-way is required along 15th Street South to complete the street construction.  The City 
will pay for extra width and thickness, as well as abutting frontage costs along the City-
owned property on the north side of 15th Street South and the east side of 7th Avenue 
South. The total cost of the project is estimated at $1,500,000, which will be funded 
with $600,000 available in the assessment fund balance and $900,000 from the 75% 
Sales and Use Tax.  Staff is currently analyzing if the project can be funded in 2016 and 
the project could be delayed to 2017 if there is not sufficient cash flow.   
 
 

 
Cost:    $1,500,000 for 2016-2017 
Operating Budget Impact:       Funds will need to be transferred from the 75% Sales and 
Use Tax to the Assessment Fund to cash flow this project. 
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Storm Drainage Fund 
10-year Community Reinvestment Program 

 

 
 

Project Description 2016 2017 2018 2019 2020 
Infrastructure 

     Neighborhood Improvements $     100,000  $    100,000 $    100,000 $    100,000 $  100,000 
6th Ave Viaduct – Inlets, 
pavement repairs, lighting $   120,000 

    
5th Avenue Drainage 
Improvement Project – Phase 1 
(4th St to 6th St)                     ** may 
need to be phased 

 
$   900,000 

   

Division Ave Phase 2 (Western 
Ave detention) (now ranked #10) $   300,000 

    
LeFevre Drive Storm Sewer $    180,000 $    150,000 

   
State Avenue Watershed 
Improvement – Phase 2  
(8th St & 20th Ave piping)   

$    570,000 
  

6th Street Storm Sewer Upgrade 
(Main Avenue & Medary Avenue)    

$    350,000 
 

State Ave Watershed 
Improvement – Phase 1 
(Jefferson piping)      

$  750,000 

Total Storm Drainage Fund $  700,000 $1,150,000 $  670,000 $450,000 $  850,000 
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2016-2026 
Storm Drainage Fund-CRP 

 
CAPITAL PROJECTS AND CAPITAL EQUIPMENT SUMMARY: 

 
2016-2020 Neighborhood Drainage Improvement Project 
The 2016-2020Storm Drainage Budgets will fund a variety of small neighborhood storm 
drainage improvements.  These projects are identified during the year by staff 
investigations of localized drainage problems.  These localized projects will be funded 
with the Storm Drainage Fund.  The estimated cost of the Storm Sewer Improvement 
Projects is $100,000 per year.   

 
Cost:    $100,000 per year  
Operating Budget Impact:       The Storm Drainage Fund will cash flow the project. 
 
2016Division Avenue Drainage Improvement Project (Phase 2) 
The Storm Drainage Fund includes the 2016construction of the Division Avenue 
Drainage Improvement Project, Phase 2.  This project includes a detention pond on the 
east side of Western Avenue on property that the City purchased.  Estimated cost of the 
project is $300,000.    

 
Cost:    $300,000 
Operating Budget Impact:       The Storm Drainage Fund will cash flow the portion of the 
project that is not funded by the SRF loan. 
 
2016Viaduct Repair and Lighting Project 
The 2016Storm Drainage Budget includes a maintenance project to install new inlets, 
repair pavement and install warning lighting under the viaduct.  This project was 
originally budgeted in 2014, however, more funds are needed for pavement repair and 
the project is being moved to 2016.  The estimated cost of the project is $120,000. 
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Cost:    $120,000 
Operating Budget Impact:       The Storm Drainage Fund will cash flow the project. 
 
2016-2017 Lefevre Drive 
The 2016-2017Storm Drainage Budget includes new storm sewer on Lefevre Drive, 
which is the next prioritized Master Plan project.  This project will be constructed in 
conjunction with the Highway 14 Reconstruction Project, since the elevations will need 
to be coordinated between the projects.  The estimated cost for this project is $330,000.   

 
 

Cost:    $330,000  
Operating Budget Impact:      The Storm Drainage Budget will fund this project. 
 
2017 5th Avenue Drainage Improvement Project 
The 2017 Storm Drainage Budget includes storm sewer improvements on 5th Avenue 
between 4th Street and 6th Street to improve storm drainage in the downtown area.  
This project is being coordinated with the 6th Street reconstruction project and is the 
next prioritized Master Plan project.  The estimated cost for this project is $900,000.   
 
Cost:    $900,000 
Operating Budget Impact:       The Storm Drainage Fund will cash flow the project. 
 
2018State Avenue Watershed Improvement – Phase 2 (8th Street and 20th Avenue 
piping) 
The 2018Storm Drainage Budget includes storm sewer improvements in the State 
Avenue Watershed, to include piping and inlets on 8th Street and 20th Avenue.  The 
estimated cost for this project is $570,000.  This project may need to be funded with an 
SRF loan. 

 
Cost:    $570,000  
Operating Budget Impact:       The Storm Drainage Budget or SRF loan will fund this 
project. 
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2019 6th Street Storm Sewer Upgrade 
The 2019 Storm Drainage Budget includes the anticipated upgrade of storm sewer for 
the 6th Street Construction Project between Main Avenue and Medary Avenue.  This 
project is scheduled for construction in 2017, with the cost share payment being due 
after the project is complete.  The estimated cost for this project is $350,000.   

 
Cost:    $350,000  
Operating Budget Impact:       The Storm Drainage Budget will fund this project. 
 
2020State Avenue Watershed Improvement – Phase 1 (Jefferson Avenue piping) 
The 2020 Storm Drainage Budget includes storm sewer improvements in the State 
Avenue Watershed, to include piping and inlets in the Jefferson Avenue area.  The 
estimated cost for this project is $750,000.  This project may need to be funded with an 
SRF loan. 

 
Cost:    $750,000  
Operating Budget Impact:       The Storm Drainage Budget or SRF loan will fund this 
project. 
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2016-2026 

Swiftel Center- CRP 
2018- Dressing Rooms / Green Rooms 

This renovation involves the construction of a green room and two dressing rooms to the west 
side of the building.  These will be used by tournament officials and touring personnel. The 
addition will create a more professional and safe atmosphere for our performers. The current 
set-up involves using dividers to split locker rooms, and provide privacy to the rooms.  

 

Cost:    $562,500 

Operating Budget Impact:       Labor will be saved by not converting locker rooms over to 
dressing rooms.  Security costs for major events will also be minimized by not needing as many 
employees to secure the area.  Utility costs will increase. 

2019- Marshalling Area Addition 

Construction of a closed-in loading and unloading between the Swiftel Center and the Larson Ice 
Center. 

 

 

 

 

 

 

 

 

 

Cost:    $500,000 
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Operating Budget Impact: The utility costs of the facility will have a net decrease by not 
having the overhead doors open during load in of events in both the summer and winter 
months. 

2019- Arena Sound System 

Replacement of original sound system that was installed in 2000.  Average life expectancy of a 
system like this is 10 years. 

 

 

Cost:    $100,000 

Operating Budget Impact:       With the new technology we will see a slight decrease in energy 
consumption.  We will configure the new system so we don’t have to set portable systems for 
smaller events which will decrease our set up and tear down labor. 

2019- Arena Video Screen 

An upgrade to the video screen would include replacing the current screen with a full color, high 
definition unit. This would allow for a possibility to add video to various events. Currently the 
board is stationary; with the new board, it could be mobile. The screen comes with moveable, 
modular pannels that can be used together as a contingent screen, or separately as smaller 
individual screenes. The current screen is over 10 years old.  

 

 

Cost:    $750,000 
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Operating Budget Impact:       With the new LED technology we would decrease our energy 
consumption and potentially increase revenues by adding a full video option for events.  

2019- Outdoor Marquees 

Replacement of outdoor advertising marquees. The signs will be over 10 years old by this time 
and life expectancy is 10 years.  

 

 

 

Cost:    $125,000 

Operating Budget Impact:       New LED technology we will have a decrease in utilities and 
decrease in maintenance costs. 

2019- HVAC Rooftop Units 

This will replace theheating and cooling units that were installed 2000. The life expectancy is 
approximately 15 years under normal conditions. The new units wil provide new controls, and 
give more efficient ussage.  

 

 

 

Cost:    $100,000 

Operating Budget Impact:       These units will be more efficient, reducing the cost of utilities and 
maintenance.  

2020- East Parking Lot Asphalt 
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This was in the original design plans for the Swiftel Center. Currently the space is not paved. 
Asphalting will allow for the maximization of parking spaces. Employees and clients use the 
parking lot. Use of part of the lot is subject to Mother Nature and if useable they bring mud and 
dirt into the building. 

 

 

Cost:    $150,000 

Operating Budget Impact:       This will save on cleaning costs by preventing the dirt and mud 
from being tracked and will increase usable space for clients and employees to park. 

 

2020- Parking Lot Expansion/Resurface  

Add additional asphalt parking spaces to the south end of the parking lot along with relaying out 
the parking plan to maximize the parking with the existing surface.  We would look at moving 
handicap parking closer to the building and connecting the two lots.  

 

 

 

Cost:    $500,000 

Operating Budget Impact:       Will increase space which would increase maintenance costs such 
as snow removal, but if we configure to be more efficient with space the savings could help 
offset.  

 

2016 CIP/CRP 
City of Brookings

153



2020 – Carpeting  

Replace and/or add carpet as neededin ballrooms, meeting rooms and arena for events. 

 

 

 

Cost:    $100,000 

Operating Budget Impact:       Possible additional revenue source for expo carpet rentals 
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